Transforming the way
IT is delivered.
With six fully ﬂedged data centres in
South Africa, more than 4 000 servers,
3.5 Petabytes of SAN storage, 1 460
databases and 400 Terabytes of unique
daily data backups, Cybernest’s data centre
operations are capable of supporting services
on a large scale.

technology, the highest-performing disks, fully redundant networks and so on. “This kind of reliability and resilience is simply
not possible on a regular company-owned network without incurring huge costs,” adds Morgan.
There is also a green component to the cloud. “By operating
their own datacentres, businesses run more processors, more
drives and use more power than is actually necessary, whereas
multi-tenancy ensures that the infrastructure is more evenly utilised and thus more energy-eﬃcient,” he says.
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SELECTING A SUITABLE BUSINESS CLOUD
SERVICE PROVIDER
“A business cloud solution needs to be an
end-to-end service,” states Morgan, “and that
includes the network component. Without service guarantees on the network, how can it be
a business-grade service?” he asks. “Insist on
a comprehensive service level agreement (SLA)
that covers the access network and the datacentre services. CIOs also need to ask the right
questions about the service provider’s architecture and how it has been designed. Find out
about connectivity, resilience, redundancy and
performance.”
This is not possible on an internet-based
cloud oﬀering where you have no guarantees
about performance or availability of data over
the public internet.
“In addition, the datacentre location needs to
be known to fulﬁl governance and compliance
requirements (something that is not possible
with public internet cloud infrastructures). Your
data should not be in some location overseas,
where you don’t know where it is. Your local
systems should interface to the cloud system
and data should be shared between them rather
than sending data over the internet to an unknown cloud location.
“Your provider should have an operation with
suﬃcient scale to ensure reduced costs because of the eﬃciencies realised. The larger the
scale, the better the buying power, so the provider should be able to source equipment at a
better rate than you can yourself.

“These may seem like complex questions, but if users ask
several providers, they’ll be able to get an idea of how they
compare and stack up,” he says. It’s also essential to ensure
that the service provider has the requisite staﬀ in place behind
its oﬀering.
The operation needs to scale to provide 24/7 services provided by dedicated specialist technical skills, not generalist, or
over-worked IT department staﬀ. Your service provider should
have better resources and skills.
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loud computing is without a doubt one of the most
talked about concepts in the ICT industry today and
leading CIOs are realising that it can strategically cut
costs and drive innovation. “The cloud represents an evolution
in the provisioning of elastic computing that is ﬂexible and scalable to meet the changing needs of organisations,” says Grant
Morgan, managing executive at Cybernest, Telkom's cloud services division.

“When deciding what equipment to buy, many businesses
struggle to determine their exact needs, often resulting in overspending. With cloud-based services, users can pay for what
they need today and rest assured that as the business grows,
so the infrastructure will scale according to their needs.”
An additional reason cloud computing is gaining ground worldwide is the promised beneﬁt of business ﬂexibility. By moving towards the cloud, organisations can get the technology they need
without spending money on infrastructure, while allowing the service provider to manage the applications and datacentres.
“That’s what makes the cloud equally attractive to small businesses that don’t have internal IT departments and to big corporates that want to save costs rather than spend money on
expensive infrastructure and IT resources. Whether a company
has no IT department, or would rather refocus its IT department
on strategic eﬀorts or speed up new application deployment,
the cloud is a great option,” adds Morgan.
Cloud-based services enable companies to turn their IT expenses, normally a capital cost, into an operating item in the
budget, and to use their cash for other projects that are more
strategic to the business. It also means they have access to the
latest technology, while maintenance, operations and integration are all taken care of by the service provider.
“A critical consideration is the fact that the average business
today cannot aﬀord to own the level of technology oﬀered by
cloud-based service providers. These multibillion-rand environments are designed to be robust and redundant and to cater for
multiple users.”
Because of economies of scale, cloud-based service providers can aﬀord to implement, manage and maintain the best

