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W

elcome to the second issue
of The Public Technologist,
produced to coincide with
the second meeting of the
public Sector ICT Forum, held 31 May 2017 in
Johannesburg, focusing on the topic of ‘Driving
collaboration to improve service delivery’.
The levels of effectiveness and efficiency
of service delivery vary widely across
South Africa’s broad range of government
institutions. However, collaboration as part of
the digital transformation process is critical to
improving service delivery across the board.
The tone and messaging from those at the
top must be correct to empower collaboration
and ensure that better services are delivered,
irrespective of where that comes from. After
you’ve got that right, then you can start
looking at the structure so that everyone,
whatever their level, can lead in their own area.
In the era of digital transformation,
collaboration becomes important as a way
of harnessing a new set of technical skills
and mapping them to these operational and
service delivery processes.
We used to require certain skillsets,
whether it was COBOL or Microsoft skills.
And introduction of suite of enterprise
solutions like SAP or Oracle minimise
development innovation. However, the
technical skills necessary today are taking
June 2017
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CHAIRMAN’S NOTE

a different form. Coding is at the core of
digital innovation so we need to focus on
upskilling developers.
This is where the public sector can bring
millennials into the mix. I believe it’s easier for
the younger generation to grasp and develop
the technical skills required. Collaboration
comes when you get these new entrants to
the workplace, who aren’t ingrained with the
more traditional paper-based ways of working,
partnering with those experienced colleagues
who better understand the mandate and
processes of the institution.
The younger generation are asking why
things should be done in a particular way;
they are more entrepreneurial in outlook and
are looking at things differently. The Public
Sector ICT Forum will soon be launching
a government focused hackathon called –
Govehack, which must establish and support a

Credits

digital transformation agenda.
The process of a hackathon provides a
fundamentally different product because it
engages a full community of citizens who
purposely collaborate in the real work of
their government – in this case, the work of
‘reaching for new heights and revealing the
unknown’. Hackathons create a mechanism
for the public to share feedback and ideas
via access to government decision makers.
Creative and innovative concepts are
introduced that help evolve government to be
more efficient and effective.
With younger workers questioning and
disrupting age-old traditions there is, of
course, the potential for conflict with their
longer-serving counterparts. I believe
the involvement of change management
specialists and HR departments can play
its part in moving everyone towards seeing
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the ultimate benefits of improved service
delivery. However, for collaboration and digital
transformation to be truly successful, it relies
on the buy-in of the institution’s leadership.
The Public Technologist is created as a
thought-leadership publication providing
coverage into the same areas as the forum
event, but tackles them in a somewhat different
way. The content of these pages will hopefully
prove useful and insightful in seeing how
collaboration can improve service delivery.
I hope that the content within these pages
proves useful, insightful and thought-provoking.
Let’s engage for excellence.

Mandla Mkhwanazi
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foreword
Hand-in-hand for a more
efficient public sector.
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T

he technology landscape in
the public sector is changing.
As the digital demands of the
public increase and younger
workers enter the space, a cultural shift is
taking place – one which is impacting the
business of government. In order to continue
driving service delivery, the public sector is
having to catch up with the unprecedented
technological growth and find new ways
to leverage this technology to engage with
constituents and stakeholders.
Collaboration between technology,
people and processes has therefore never
been more important. When public sector
organisations decide to procure a new
power plant, road, water treatment or
distribution network, or similar long-term
infrastructure asset, it’s usually preceded by
a feasibility study and the appointment of
external advisers such as technical, financial,
or legal experts, to ensure the project goes
well. ICT is making as much of an impact on
their business as physical structures, but the
advisory element is too often left out.
Additionally, the implementation of new
technologies necessitates adjustments
in processes and even training for the
people using them in some cases. When
these factors are taken into consideration,
it becomes clear that collaboration is the
only route to success. Without collaboration
with service providers, internal departments
and staff, and the integration of effective
processes, any technology project will fail to
achieve its goals.

With the continued move towards
digital by government agencies and the
growth of the Internet of Things in public
sector use cases, the private sector is
ideally positioned to provide the support
South Africa’s governmental organisations
need in order to achieve the benefits
new technologies promise. Public-private
partnerships (PPPs) allow a historically
under-funded sector to develop in ways
that are usually only associated with the
private sector.
Historically, public sector organisations
have been challenged by a lack of funds
and skills. The private sector is not only
capable of helping to make government
agencies more efficient, it is extremely
willing. At MTN Business, we have a
dedicated division focused on providing
maximum value to our partners, and have
had a number of successes. In light of
the creative economy and how the world
has changed in recent years, partnership
and collaboration is the future of doing
business. This leads to a win-win because it
creates a platform for a partner to showcase
their capability and innovation, and as part
of that we address some of the needs our
customers have.
However, collaboration is a two-way
street. With stringent regulations, few crossdepartmental ties, and a shifting political
landscape, public sector organisations are
often hamstrung despite their readiness to
collaborate and their desire to improve their
technology ecosystems.
In order to drive efficiencies and
innovation, government organisations will
need advice that allows them to evaluate
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and calculate, on a comparative basis, what
may be the optimal outcomes for a project.
Other factors may come into play, such as
any unique design related issues, ‘newness’
of any special technology, or whole life
costing, are also important.
Government agencies also need to factor
in best practices, not only for themselves
but also for their potential impact, both
internally and to the citizens they serve.
The experience of the private sector in this
regard is invaluable. Experience has shown
time and again that one gets what one
pays for. Often, government organisations
will choose the cheapest option, and this
usually results in a less efficient scope of
work, extended timelines and a lack of
specific deliverables.
Ultimately, as a citizen, MTN Business
is proud to be a partner working with
the public sector in enabling digital
government. Funding, discounts, incentives,
sales support, training, and so on – these
are all things that should not be causing
headaches for government agencies.
Partners like MTN Business can ensure that
the necessary support in all of these areas
is provided, while opening up avenues
for innovation and improved citizen
engagement through technology.
David Mphelo,
GM for Enterprise Sales,
MTN Business

June 2017
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How can government leverage
public-private partnerships to
secure development of a connected
information society and inclusive
knowledge economy?
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George Kalebaila, IDC

WHO SHOULD DRIVE IT?

BY : S I M N IK IWE MZ EK A N DA BA

K

ey to any progressive society
is a government that functions
for the good of its people and is
able to deliver services. However,
the question is, are governments capable of
achieving this on their own?
Worldwide, the concept of the state
collaborating with the private sector, also
known as public-private partnerships (PPPs),
has come to be viewed as one of the key
solutions to ensure delivery of quality
infrastructure and related services in line with
government commitment to ensure a better
life for all.
As noted by the South African National
Treasury, PPPs play a central role in delivery,
and government is committed to joint venture
projects with significant scope for private
sector participation.
PricewaterhouseCoopers says PPPs allow
governments ‘to achieve value for money by
accessing private sector capital, resources
and skills, thereby obtaining the benefits of
innovation, risk transfer and improved quality
and service levels’.
In this instance, government is able to
develop in ways usually only associated with
the private sector, while private businesses
that enter into PPPs open themselves up
to new growth opportunities, according to
the professional services firm. The South
African government has entered into key
PPP projects in sectors such as transport,
healthcare, correctional services, security and
social development.
If government and private sector institutions
stand to benefit, why are these so called
mutually beneficial transactions few and far
between or limited to certain industries.

The 2017/2018 National Budget Review
document showed that there has been a
decline in the number of PPP projects in the
country due to delays and cancellations..
Hendrik Malan, operations director and
partner for Africa at Frost & Sullivan, says
structurally, the public sector is generally not
set up for collaboration.
According to Malan, these public sector
entities typically function in isolation from each
other with much defined mandates and little
communication or collaboration.
“Any institution wanting to increase
collaboration needs to create platforms for
increased levels of communication, supported

Middle-ground
South Africa’s ICT sector is one area where the
PPP playing field is lacklustre.
George Kalebaila, IDC’s director for
telecoms and Internet of Things in Africa,
says collaboration between public and private
sector in the ICT sector is imperative to drive
growth, but it needs to be around specific
themes and areas that would benefit from such
partnerships. Kalebaila believes collaboration
between government and the private sector
would help kick start government’s ambitious
broadband project SA Connect. The leadership
has been looking to successfully implement
SA Connect after the policy was approved in
2013. The state sees this
project as the ‘magic
wand’ that will bring
affordable, ubiquitous
communications
infrastructure and
services for all.
In the 2015 State of
the Nation Address,
president Jacob Zuma
went as far as declaring
that year ‘the year of
broadband’ in the hope
that government’s
ambitious broadband project would take off.
However, there has been limited progress
in fully implementing this mammoth project,
despite numerous calls to see it realised.
“Collaboration should not be open ended
with no specific objectives and output. One such
area in my view is the government whitepaper
on ICT,” says Kalebaila. “Although government is
responsible for policy direction, collaboration with
private sector to understand what challenges
and areas that need to be tackled by policy
interventions is critical to providing an enabling
environment for the ICT sector to flourish.”

“Our public sector needs to
increase the pace of internal
innovation or Africa will become a
case study for digital exclusion.”
Hendrik Malan, Frost & Sullivan

by the executive leadership driving clear and
measurable initiatives. We’re just not seeing
this in public sector as a rule,” he says.
The private sector is not exempt
because even in large scale private sector
institutions, collaboration is a challenge, he
points out. “However, it’s often addressed
by working backward – either from the
opportunity or the challenge that’s not
getting or allowing the institution to focus
on input factors (push), but on the required
output factors – serving the client or solving
the problem (pull).”
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The National Integrated ICT Policy White
Paper calls for a ‘whole of government’
approach to ICT, which according to Kalebaila
has generated a lot of discussions and anxiety
in the industry because it seems open-minded
consultation and collaboration in this process
has not been at the level it should be.
“Where there’s market failure, government
is obligated to intervene and deliver guidance
to provide certainty which is critical to
ensuring continued investment in the sector.
Other key areas that would benefit from
such collaboration are innovation and startup
incubator programmes, ICT skills development
programmes and digital transformation in the
public sector,” he says.

Driver’s seat
If partnering with the private sector is
envisioned as a possible solution to some of
the issues the state is intent on addressing, the
next question is: who bears responsibility to
ensure PPPs come to fruition?
Kalebaila is of the notion that government
leadership at the top level should set the tone
and drive collaboration with private sector.
He points to the minister in the Department
of Telecommunications and Postal Services
(DTPS), Dr. Siyabonga Cwele, as a custodian
of policy who should be seen to be leading
such engagements. The ICT industry lacks
robust engagements and direction; it needs
something similar to the National Economic
Development and Labour Council (NEDLAC),
Kalebaila says.
“The National ICT Forum (launched by Cwele
in 2015) should have filled this vacuum but
so far it has failed to live up to expectations.
It lacks a clear mandate and authority that
NEDLAC has. Many stakeholders in the
ICT industry have so far seen it only as a
talk shop and therefore haven’t committed
wholeheartedly to the forum.”

“Where there’s market failure,
government is obligated to
intervene and deliver guidance
to provide certainty which is
critical to ensuring continued
investment in the sector.”
George Kalebaila, IDC

Malan is of the view that individual ministers
or departments can only push collaboration to
a certain degree, but notes that they will play
an integral part.
“Without a clear policy framework, this will be
a challenge. Also, for it to work effectively, the
collaborative approach needs to be ubiquitous.
Again, none of these divisions or departments
will have the luxury of functioning in isolation
moving forward,” he says.
He adds that constituents also have a much
greater role to play in ensuring government
facilitates partnerships with the private sector,
and should encourage such collaboration. We
need to hold our governments and its leaders
accountable to a higher standard, he says.
According to Malan, at the recently-held
World Economic Forum on Africa it became
clear that Africa is being restrained by a lack of
policy implementation across the region.
“Given the region’s potential and
the increasingly complex market
environment, we can’t afford to fumble
on implementation. The lines between
industries, functions and even countries
are blurring due to increasing levels of
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digitisation and digital
transformation. Our public
sector needs to increase the
pace of internal innovation
or Africa will become a case
study for digital exclusion.”

Collaboration sweet spot

Because government is
determined to bring citizens
online and boost skills
development, it appears
the DTPS is actually looking
to leverage private sector
expertise to meet objectives.
The DTPS, responsible for the rollout of these
modern communications infrastructure to all
citizens, has now earmarked collaborations with
the private sector to support ICT policies and
South Africa’s development agenda.
In its 2017/2018 annual performance plan
presented in Parliament, the department said
it will focus on partnerships to encourage
investment in and support for the ICT sector
and the delivery of the National Development
Plan goals.
It has also been revealed that Cabinet
approved the move for South Africa to join the
Smart Africa Alliance, which is a collaboration
between African governments to develop
relevant solutions and share resources to
address the development challenges facing
the continent. The alliance places ICT at the
centre of meeting the developmental goals of
Agenda 2063.
South Africa will champion localisation
and skills development for digital Africa in
the Smart Africa Alliance, whose aims include
the promotion of PPPs for ICT innovation
throughout the continent.
June 2017
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It’s an
agency
thing
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Julius Segole, Marange Consulting

KEY AGENCIES

Collaborative thinking can
transform public sector service
delivery and the potential of
projects and innovation.

BY : TA MSIN OXFOR D

T

he Department of Cooperative
Governance and Traditional Affairs
(CoGTA), the Council for Scientific
and Industrial Research (CSIR), the
Centre for Public Sector Innovation (CPSI),
and the Technology Innovation Agency (TIA)
– these are just some of the government
organisations that can potentially support
the Government IT Officer (GITO) in enabling
innovation and driving collaboration. There’s
a need to foster these relationships and
cross borders and silos in order to create real
change that challenges issues facing the
public sector today.
“One of the most important aspects
of this process is to move past the silos,”
says Pierre Schoonraad, head of Research
and Development, CPSI. “Many IT officers
are focused on having all the systems and
processes in place from their side and
are looking internally, not externally. One
of the key negative aspects when talking
about service delivery is that government
departments work in silos. The GITO must
understand that they can’t work in a silo if
they want their ideas to succeed.”
The GITO should cross departments and
silos to foster innovation and collaboration.
They need to work through the respective line
functions and channels, but their role must

expand to include the coordination of work
across these channels in such a way as to
engage others in projects and opportunities.

Beyond good practice
Schoonraad adds: “It’s worth emphasising one
extremely important point – it’s a constitutional
mandate that government and the respective
sides of government work together across tiers
to execute duties. It isn’t just good practice;
public sector is constitutionally bound.”
To determine the most valuable partners in
collaboration and innovation, the GITO must
identify which cluster they belong to, what
governance restrictions need to be taken into
consideration and how to best move forward
with the right agencies and people. To this end,
CoGTA is the first port of call – in addition to its

engagement and in facilitating engagement
and collaboration with the different spheres
of government. From an innovation point of
view, this department can introduce them
to numerous entities that can support their
plans and growth.”

Working with SITA
Another essential agency that should be
on any GITO’s list is the SITA. While its
reputation remains somewhat tarnished,
there has been work done on its image and
accountability. It’s also the first port of call
recommended by Schoonraad.
“SITA should be on the GITO’s list whether
they like it or not,” he adds. “This relationship
should involve close collaboration beyond
just the contractual and service level
agreement (SLA)
side, it should be one
that revolves around
research, systems,
best practices and
departmental needs.
Many of the service
delivery models we
have in place today
reflect public service
from 15 years go with
clinics in rural areas running on 2MB lines, for
example, and this has to change.”
It’s increasingly important for the
GITO to translate the service delivery
requirements for SITA to ensure services
catch up with the infrastructure demands
of today, and for business models to be
adapted accordingly. It’s the era of big
data, artificial intelligence and robotics and
it isn’t just the private sector that needs to
capture their potential. Public sector must
also reflect this into service delivery and
the demands of digital citizen.

“The GITO must understand that
they can’t work in a silo if they
want their ideas to succeed.”
Pierre Schoonraad, CPSI

mandate to ensure that municipalities perform
their basic functions and responsibilities,
it’s bound by the constitution foundation of
cooperative government as outlined in Chapter
3 of the Constitution.
“CoGTA is a conduit to other spheres of
government in the country, such as provincial
and local government,” says Julius Segole,
independent consultant, Marange Consulting.
“It doesn’t have authority over those aspects of
government, but it does provide a coordinating
function that can facilitate support. CoGTA
can support the GITO in maximising
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ANALYTICS + COLLABORATION:
THE FORMULA FOR IMPROVED
EFFICIENCIES

Kroshlen Moodley, GM of Public Sector at SAS

The perception is public
sector organisations have
developed a reputation for
lagging behind their private
counterparts in many
respects.

T

his, is not strictly true, says Kroshlen
Moodley, GM of Public Sector at SAS.
While there are a number of areas in which
there’s room for improvement, the public
sector is starting to realise the benefits
of technologies like analytics to achieve
efficiencies and improve business.
“With public sector entities under
increasing pressure to improve delivery of
core services and information to citizens,
the role of analytics in these organisations is
only going to increase. While some are using

basic tools for reporting purposes, others
are already gaining the benefits advanced
analytics provide.”
These benefits include increased
operational efficiency, increased revenues
and profitability, as well as reduced wastage,
fraud and abuse. Moodley points out that
value, cost containment, and opportunities
to extract revenue are as important to
public sector organisations as their private
counterparts, but that many are still
struggling to access this information as a
result of relying on an array of spreadsheets
that make data management and insights
extremely difficult.
Collaboration between the public and
private sectors is an important step to
helping government achieve efficiencies, he
says, as industry has the experience having
overcome many of the same challenges.
“SAS has been in the analytics business
for over four decades. We have been active
participants in the evolution of reporting,
and our capability around the whole value
chain has positioned us in an advisory role
to organisations in every sector.”
Moodley adds, the company’s
commitment to partnership and
collaboration is an integral part of the way
it does business. “We collaborate with our
customers to continually grow the skills
base in South Africa through a variety of
training programmes, and our partnerships
have allowed us to think out of the box in
terms of the structure of the solutions we
offer. Our collaborative approach allows us
to create different models that are focused
on meeting the specific needs of public
sector organisations. We partner with our
customers to ensure they achieve their goals
as well as to help them find opportunities
to provide additional value to their
constituencies.”

That value lies in the actionable insights
that are enabled through efficient analytics.
“The insights are only one part of the puzzle
– the actions taken based on the insights are
where the value starts becoming a reality.
Using the necessary insights to improve
operational effectiveness is essential to
improved service delivery.”
As an example, Moodley says, national
and municipal revenues and profitability can
be increased by using analytics to support
the business with revenue optimisation
and profitability modelling. Debt collection
could also be improved by targeting the right
collections efforts and campaigns to those
individuals and businesses that have the
highest probability and liquidity to service
their debt commitments to government.
While these examples might seem
idealistic in light of the public sector’s well
known travails, he adds they are the results
of the effective application of analytics. “The
public sector in South Africa is perceived to be
inefficient and struggling with fraud. The use
of network analysis and pattern recognition
on millions of rows of procurement and spend
data can reduce wastage, fraud and abuse by
identifying fraudulent activity. This can help
the National Treasury save millions.”
In addition, predictive analytics can
change the face of government. “By
monitoring citizen sentiment and predicting
customer behavior through the analysis
of structured and unstructured data,
government can improve communication,
increase awareness and promote campaigns
more effectively. This data can come from
sources such as social media and call centres,
as well as voice and video content, using
advanced contextual analysis, text analytics
and voice tagging techniques,” Moodley says.

CONTACT D E TA ILS :
+27 11 713 3400
www.sas.com/sa
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Engaging CSIR
With this in mind, the CSIR is another
space within which the GITO should engage,
fostering collaboration and potential. The
organisation plays a vital role in supporting the
government’s programmes through research
that’s in line with ‘the country’s priorities,
the organisation’s mandate and its science,
engineering and technology competencies’.
“There’s a need for collaboration to support
the resolution of some of the challenges facing
the GITO and public sector service delivery,
and reaching out to agencies like the CSIR can
provide relevant insight,” adds Schoonraad.
“However, the CSIR does charge for the
service and the GITO may not have the budget
to engage with them in order to find the
solutions needed. Instead the GITO can use an
intermediary such as the OpenIX Exchange,
which will provide more insight into scope,
parameters and budget first.”
OpenIX is focused on supporting both
the government and private sector with
creating solutions that meet real challenges
and has potential in supporting the GITO in
identifying the right areas for collaboration
going forward. Of course, the CPSI is also
a destination point on the GITO’s map – it’s
commitment to service delivery through
innovation is an ideal fit.

Collaborating with CPSI
“The CPSI facilitates innovation, mobilising
the private sector and supporting the
administrative parts of government so when
dealing with them, the GITO isn’t just tapping
into the technology potential for innovation,
but a rich understanding of the different areas
of innovation the government is working on.
This relationship can leverage all the skills and
expertise of both parties for long-term results,”
says Segole.

“It’s a constitutional mandate
that government and the
respective sides of government
work together across tiers to
execute duties. It isn’t just
good practice; public sector is
constitutionally bound.”
Pierre Schoonraad, CPSI

The GITO faces numerous challenges,
many of which aren’t easy to overcome within
the strictures and politics of government
departments. To meet the challenges
successfully demands that the GITO takes on
a more innovative and inventive approach,
one that looks to synergies across other
departments and to building relationships that
can change attitudes. Fortunately, there are
already examples of this level of leadership
in government as departments look at
collaboration to deliver sustainable solutions.
“There has been a clear trend in
departmental innovation and collaboration,”
says Mandla Mkhwanazi, Digital Business
leader, Transnet. “When SARS revealed the
complete transformation of its systems it set a
trend, and a high level of excellence that was
recognised globally. Then other departments
started to pay attention – Home Affairs
brought out the Smart ID card, for example.
We had all these different stakeholders
working together and public sector took

the lead, using knowledge,
experience and expertise to
create these solutions.”
Currently government has
no clear strategy on how
it will leverage technology
trends such as the Internet of
Things or artificial intelligence
to impact on service delivery
or create inventive solutions.
It’s an opportunity, but
one that needs more than
a big idea and a nod to
technology.

Tapping TIA
“The Technology Innovation
Agency focuses on supporting and funding
innovation from the general public and it’s
a good option as well for the public-private
partnership in innovation,” adds Segole.
“There are definitely many opportunities in
government departments responsible for
sectors which rely on machinery for GITOs to
collaborate with innovative entrepreneurs who
can help them become strategic partners in
focusing on delivering innovation that moves
these sectors.”
Finally, it’s worth wrapping up the
collaboration bow with a nod to the people.
Within each challenge and innovation
implementation is the soft issue of people and
how they influence change and collaboration.
“If you don’t deal with the soft issues, then
IT solutions won’t work,” says Schoonraad.
“This should always be the point of departure,
once the GITO fully understands what people’s
needs are or how they should be addressed,
then they can tailor the solution around them.
Sometimes the IT solution is the easy part.”
June 2017
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Politics, culture
and suspicion
Combatting the clutter of hierarchy and protocol to
achieve true collaborative communication and growth.

BY : TA MSIN OXFOR D

T

he South African public sector is
famous for its reliance on structure,
protocol, hierarchy and paperwork.
Filling it out in triplicate is enough
to provide Sappi with income for generations,
while legacy technology and rigid protocol
trip up even the most determined. Change
is slow to ooze into the structured hallways,
but it hasn’t ground to a depressed halt.
June 2017

Instead it’s impacting on attitude, growth
and innovative approach, as well as on
collaborative opportunities.
In a recent abstract, A knowledge sharing
framework in the South African public sector,
published in the South African Journal of
Information Management, author Peter L. Mkhize,
points out that for an organisation to thrive in
the knowledge economy it must have access to

Carol Thomas, Civil Aviation Authority

Photography: Moeketsi Moticoe
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knowledge and that the same principle applies
to the public sector. After extensive research, he
found that informal knowledge sharing did take
place within this sector using ‘discussion forums
within communities of practice through webbased, socially orientated platforms’. Innovation
is out there as are the people focused on
making it happen.
“I think that the pressures of impatient
citizens and employees have made the
public sector realise that service delivery
improvements are essential,” says Mandla
Mkhwanazi, Digital Business leader, Transnet.
“This has seen the creation of agents within
the public sector that are driving change
and innovation from within.”
It’s a view that Carol Thomas, CIO, Civil
Aviation Authority shares: “I believe there’s
a group of people really trying hard to make
a difference to the internal workings of the
public sector. However, we’re all subject to
protocol and security.”

Watchful eyes
Public sector, perhaps more than any
other, save finance, is under far greater
scrutiny when it comes to securing the
data of billions. A hack to one valuable
database, the loss of information from
another, and the blame is laid squarely at
the government’s door. It’s also common
knowledge that the more security is
layered onto a solution, the slower and less
collaborative it becomes. Sharing data and
files across device and platform shifts from
a quick fix to a laborious process of box
ticking and password entering.
“Many of the obstacles we run into
are those around an understanding of
technology, IT and security,” adds Thomas.

“Often people don’t understand what
is or isn’t possible with technology and
there’s a lot of work to be done in terms
of educating our colleagues so we can
achieve that collaboration.”
Of course, much of the bureaucratic
burden is created by politics. No office
space, be it private or public sector based,
is without its internal and external political
influences. For Mkhwanazi this is a factor
that must be considered when looking for
the light at the end of the paperwork tunnel.
“We can’t discount the political side,”
he adds. “Sometimes in the public sector,

supporting the numerous public sector
departments that have developed their own
cultures, styles of working and attitudes to
technology. It’s important to respect these,
to allow for differences to be harnessed for
innovation rather than to have them hamper
development and growth.
“There are different cultures that vary
from department to department and yet
the underlying issues are often all the
same,” says Thomas. “Structures aren’t
dissimilar, but the cultures come from
the top and can have a huge impact on
whether you achieve what you want or not.
If they aren’t supportive of
technology, nothing will be
done.”

“The breakthrough will come
when politicians show they’re
serious about service delivery to
the community.”
Carol Thomas, Civil Aviation Authority

politics wants to lead in the wrong way. We
can’t separate the current climate from the
internal systems. It’s not a unique scenario
in South Africa, but the breakthrough will
come when politicians show they’re serious
about service delivery to the community.”
Thomas agrees that politics are a factor.
She suggests: “The most important steps to
take to alleviate the challenges are to talk
to people, to uplift knowledge and to show
them where the risks are so they can make
informed decisions.”
Equally, this ethos can be applied to
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Efficacy surveillance

In some parts of the
public sector, there’s
still suspicion towards
technology; concerns as
to how it’s being used and
if it can be accessed to
spy on what employees
are doing. Concerns that
are, to a certain extent, valid. However, for
collaborative innovation to succeed, the
sector needs to find ways of overcoming
these concerns to allow for transformation.
“It’s essential to identify the role players
so you know who to collaborate with,” says
Mkhwanazi. Change won’t happen overnight
– Thomas believes it will take another two
to five years – but it is taking place, and
there are moments of beautiful clarity as
department and culture create remarkable
collaborative solutions.

June 2017
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Breaking cultural
barriers
Technology is the easy part
of establishing a collaborative
environment; it’s the people
part that’s tricky.

BY : MO NI Q UE VER D UY N

T

Sasabona Manganye, Gauteng Department of Sport, Arts, Culture and Recreation

Photography: Vernon Reed
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he future of government ICT is not
just about technology. It’s also about
how government uses information
and technology to deliver better
services in a constantly changing environment.
Globally, the mantra is that collaboration drives
innovation and optimises the leveraging of
ICT for the benefit of organisations. CIOs are
being advised to ensure their organisation’s
strategic plan focuses on creating digital
awareness, forming digital innovation teams,
and developing digital opportunities.
It should be no different in the public
sector. Digitalisation is creating tremendous
opportunities for economies around the world,
and many governments are bringing the
challenge of managing ICT front and centre. To
provide better, faster and more secure services
to South Africans and drive a change in public
service culture, you need to move online for
better protection of citizen’s private information

CULTURAL

and better collaboration between government
departments. Achieving these objectives
entails a transformation in the approach to
ICT. It necessitates integrating the plans of
diverse public sector agencies, recommending
collaboration and consolidation where
advantageous, and directing government
departments to adopt these initiatives.
“We’ve found that it’s difficult to drive
collaboration in our day-to-day operations,”
says Thulani Mavuso, DDG: Institutional
Planning and Support, Department of Home
Affairs. “That’s where the silo mentality still
dominates, and disunity often makes it difficult
to move forward. However, when it comes
to running specific projects at Home Affairs,
a collaborative mindset is easily embraced
because roles are properly defined, which
makes everyone more comfortable.”

Work with the business
Sasabona Manganye, CIO, Department of Sport,
Arts, Culture and Recreation, Gauteng Provincial
Government, says he drives collaboration
by working with the business to understand
what its requirements are when it comes to
connecting government with the people, and
creating partnerships with key role players.
“As evidence of our progress in
the implementation of South Africa’s
e-government strategy, we have a centralised
ICT department in the Gauteng City-Region.
The Gauteng City-Region Observatory
(GCRO) generates the datasets that enable
the cities and towns making up Gauteng to
better understand their needs, to identify
opportunities and challenges, and to help
government and its partners to interpret the
trends and forces shaping the city-region.
These analyses help decision-makers to make
better decisions about future policies.”
Manganye cites the R120 million Mzanzi

“Specialists in their fields are
more open to collaboration
because they don’t find it
threatening.”
Thulani Mavuso, Department of Home Affairs

Libraries Online Project as another example of
successful collaboration. The project is funded
by the Bill and Melinda Gates Foundation.
A grant was allocated to the provincial
departments to transform and upgrade 667
public libraries across the country.
“Using public libraries to give people access
to the internet is part of government’s drive
to help improve lives,” he says. “Communities
benefit from these services by being able to
obtain information. It’s a tool for development.
We continue to look for more opportunities to
enable innovation in how we deliver services
to citizens.”
Ask Manganye about the difficulties of
collaborating and he says a key challenge is
loss of autonomy. “We’re reliant on services
provided by e-government, which has its own
internal decision-making processes and we
have little power to influence that division.”
Another challenge is the potential damage to
the Gauteng Provincial Government brand and
reputation as delivery of services is dependent
on a separate entity. That leaves Manganye’s
department to take responsibility for both
failures and successes, irrespective of the role it
has played in the rollout of a project.
“There are times when stakeholders are
confused about whom they should be
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engaging when problems or failures
are encountered,” adds Manganye.
“We have also encountered
resistance to change from the end
users of the developed solutions and
this is mostly caused by a lack of
change management.”

DEFINED ROLES
Mavuso says this is why it’s critical
for public sector employees to have defined
roles. “It’s tough to foster collaboration between
groups of generalists,” he adds. “Specialists
in their field are more open to collaboration
because they don’t find it threatening. When
people want to own their areas of operation
without any interference from others, barriers
start to arise.”
Lack of education is a key barrier to
collaboration. To grow, an organisation needs
a combination of different skills and ideas.
However, when people fear for their futures
or question their job security, they will refuse
to collaborate because they feel vulnerable,
according to Mavuso. “The more skilled
employees are, the more open they are to
collaborating,” he says.
Looking to the future, a more collaborative
environment across the public sector will
be achievable when team members are
encouraged to work towards a common
goal, and use their common purpose to
prioritise team actions. They also need to
trust each other, which requires honesty
and an openness to giving colleagues the
benefit of the doubt. Open and effective
communication are key. It’s important to bear
in mind that reasonable people can and do
differ with each other.
June 2017
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THE TIME IS NOW FOR GOVERNMENT
PROCESS AUTOMATION

Ian Houvet, Xolile Ndlangana, Boxfusion

G

overnment departments, regardless of their
focus or mandate, find themselves bogged
down in paperwork and red tape created by
complex and convoluted processes.
And with the increasing pressure on
government to improve service delivery, Ian
Houvet, director at Boxfusion, says it’s critical for
public sector departments to begin implementing
automation solutions that streamline processes,
reduce human error and increase the reliability
of government operations.
“There are many benefits to going paperless.
If processes are automated, turnaround times
are reduced, overall efficiency increases, service
levels improve, while operating costs reduce.”
“Despite the benefits however, it’s clear
that government CIOs have been burnt by
many failures at the hands of large vendors,
seriously damaging progress and the appetite
for automation.”
Another issue for government offices is
compliance. In government, there’s a tendency

to associate compliance with producing
physical documents. Houvet says the reality is
quite the opposite.
“In assessing compliance the Auditor General
is mainly concerned in controls and evidence,
whether this is electronic or paper-based. And
the validity of electronic evidence has been
legislated for in the ECT Act of 2002, so it’s
nothing more than a misconception,” he adds.
Xolile Ndlangana, sales and marketing
director at Boxfusion, explains that the
company’s flagship product, SmartGov for
Administration, is designed to focus on specific
pain points within government departments
and provide solutions in solving them.
“What sets our solutions apart from the
pack is that they’ve been developed by local
people who have actually worked in the South
African public sector, so they’re experienced
and understand government. Our strong focus
on innovation and deep understanding of
local context enables us to develop and deliver

solutions that are tailored to local conditions
and can address the very real challenges that
exist,” adds Ndlangana.
“We started this journey seven years ago
and now have over a dozen departments and
state owned enterprises with a clear track
record of success. This makes it easier than
ever for government CIOs to propose such
implementations to business, without fear of
repeating the failures of the past,” he says.
“We’re also extremely proud of the fact that
South African innovation, that’s built and
supported by South Africans, is helping the
South African government revolutionise its
operations,” states Ndlangana.
“Another benefit for government in
considering process automation is the fact
that all of Boxfusion’s solutions are available
through the company’s partnership with
Vodacom, which through the transversal
contract (RT15-2016) was signed with National
Treasury late last year,” Ndlangana says.
“This is of course a massive vote of
confidence from an international brand
which has made procuring our streamlined,
accountable and automated processes that
much simpler.”
Houvet points out that Boxfusion, through
Vodacom, has also taken its products into other
regions in Africa as well. In Ghana, he says,
they’ve been very well received and are in
the process of being adopted by the Ghanaian
government.
“It is our goal to ensure that the public sector,
at home, and throughout Africa, is placed
on the cutting edge of technology, because,
ultimately, citizens need to benefit from these
technological advances. We’ll continue to push
the boundaries in this regard and be seen as a
key source of public sector innovation moving
forward,” he concludes.

CONTACT D E TA ILS :
www.boxfusion.co.za
+27 12 940 1300 | info@boxfusion.co.za
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Teaching collaboration
boosts efficiency
South Africa still needs to buy into the concept of teaching
collaboration and offer relevant 21st-century skills.
BY : A D MIRE MOYO

I

n order for the South African public
sector to move ahead, it needs to
equip employees with 21st-century
skills, and be able to think and work
in collaborative ways. Although collaborative
thinking could prove to be the answer to
helping to improve effectiveness in the sector,
South Africa has yet to buy into the model.
The National School of Government (NSG),
which aims to contribute to establishing a
capable, professional and responsive public
sector, is still to initiate teaching collaboration
as a subject or way of thinking.
Effective collaboration requires public
servants to move away from the norm of
working alone towards relinquishing some of
their traditional autonomy in favour of sharing
and partnership with their peers. It also extends
beyond departmental, agency, campus and
district boundaries to include all the people,
information and intelligent devices to connect.
Collaboration can address many of today’s
complexities and takes many forms, from
the traditional meetings to e-mail, instant
messaging, team workspaces and conferencing
with voice and video.

Currently, one area of the public sector
that is teaching collaboration, although in a
somewhat limited manner, is education. John
L Hendricks, an education expert and head of
department in the Western Cape Department
of Basic Education, points out that there’s no
formal course in South Africa that touches on
teaching collaboration. However, he notes, there
are schools piloting this model.
Moira de Roche, independent learning
specialist and director of the Institute of IT
Professionals SA, says teaching collaboration
without deploying the power of technology will
not be possible in this day and age. “I’m thinking
of technologies like Skype, Facebook, LinkedIn,
Google Hangouts and others. The best option
would be for a proper virtual meeting or virtual
classroom tool to be used, but these platforms
are quite expensive,” she says.
Hendricks believes the benefits are there to
be had. “With the current overcrowding in our
schools, this system could improve classroom
performance, strengthening the quality of
teaching and learning in public schools. It’s a
win-win scenario,” he says.
Roche adds: “We must also bear in mind that
there’s a learning curve to collaborating remotely.
Facilitations are different, interaction is different,
presenting is different. Some training on how to
use any of the technologies is required.”

Hendricks says government has facilitators
and specialists that can be utilised to make
this model a success. “These specialists are
currently being utilised at selected schools to
pilot this project. The Western Cape started
implementing the process of collaborative
thinking at five pilot schools last year and
has seen positive results.”
He believes that teachers should be
empowered by way of workshops to
understand this concept, creating professional
learning communities, giving teachers
opportunities to collaborate and share ideas.
De Roche says the most obvious
benefit of collaboration is sharing best
practice. “But it’s more than that,” she
says. “It should involve teachers working
together for the good of the learners
and for professional development. So a
teacher who is good at one thing – using
technology for teaching, for example – can
assist and inspire other teachers.”
She notes that collaboration is not
something that happens automatically. “It’s
driven by common interests. Teachers will
need a common purpose, and must also
understand how collaboration benefits them.
Otherwise, they will see it as just another
thing to add to their busy schedules.”
With collaborative thinking now
starting to be taught to younger students,
government must then learn how to spread
those lessons to its own workforce to enable
better service delivery for all.
June 2017
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H@ck
that!
The hackathon is a great
example of harnessing
collaboration to solve
identified problems, but to be
successful it needs preparation
beforehand and buy-in to the
solutions afterwards.

BY : A DA M OXFOR D

O

ver 1150 teams, comprising
more than 10 000 students
took part in what, the Indian
government claimed was the
‘world’s biggest hackathon’ in April. Coders,
government workers, community agents
and professional specialists converged
on 26 different centres simultaneously to
June 2017

Tiyani Nghonyama, Geekulcha

HACKATHON

consider more than 7 500 ideas put forward
spending 36 straight hours brainstorming,
prototyping, iterating and not sleeping.
The programme included presentations,
information, three rounds of evaluation, free
energy drinks and – this being India – a 15
minute yoga break. The annual event is part
of the huge drive towards digitalisation of the
public sector that is Smart India.
Unsurprisingly, given the size of the event,
the topics tackled were broad. One winner was
an automated jamming system proposed to
prevent drones entering protected airspace.

“You have to remember
the ethos of hackathons
was to build confidence
and skills transfer.”

Photography: Devin Armstrong

Lianne du Toit, HackOn and #GovHackSA

Other awards were given to an AI designed to
track the employment success of university
graduates (and thus come up with a more
effective way of issuing grant money) and
an algorithm which roots out plagiarism and
dodgy CVs in rural sector job applications.
Civic hackathons, in which members of the
public, civil society and local government come
together to discuss and experiment around
societal problems are common throughout the
world. They’re often themed around a specific
problem or opportunity, but not always.
In the journal Urban Planning, a team
of Canadian researchers looked at civic
initiatives internationally and found that
‘hackathons continue, at least in the short- to
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medium-term, to provide a valuable forum
for municipal staff and a broad diversity of
data users including citizens, private sector,
non-profits, and journalists, to explore
open data. Rather than reliably producing
civic-minded apps for mobile devices,
civic hackathons in their current form are
useful events in a participatory open data
ecosystem and they appear to add value to
municipal open data through taking this data
and putting it into action within a specific
community of data users, closely working
with government representatives.’
I was first introduced to public sector
hackathons several years ago at a three-day
‘CityCamp’ in Brighton, UK. What made the
event a success seemed to be less about
what happened on the day and more about
the incredible preparation. Areas of concern
that could be addressed were collated from
government workers, community members and
specialists in the field and ranged from using
data to target social worker resources towards
families at risk of abuse to QR coded lampposts
that could be used for augmented reality
history lessons.

GovHacks closer to home
Here in South Africa public sector hackathons
have been relatively popular, although
not quite on the same scale as India. The
country was a founder member of the
Open Government Partnership in 2011, and
events which aim to get communities and
governments working together through
technology are regularly convened via the
local Open Government Partnership South
Africa (OGPSA) and its associates.
Hackathons have been convened by metros
and municipalities, to investigate specifically
local issues, and by national departments to
tackle the biggest issues. Last year, a series of
June 2017
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HACKATHON

events lead up to a #Hack4Water challenge
put together by the Department of Sanitation
and Water along with the OGPSA and Code
for South Africa (now OpenUP).
Lianne du Toit, founder of #GovHackSA
and HackOn, and a veteran organiser of
hackathons in the public and private sectors,
says the best outcomes are achieved when
government, private sector and community
representatives are all present. Giving tightly
worded challenges also helps to focus
hackathon teams.
One event Du Toit helped to put together
was part of Cape Town’s 2014 Word Design
Capital programme.
“We had three different challenges set
by main stakeholders,” Du Toit says. “We
partnered with The World Design Capital,
Google, 22Seven and Mlab. Through
collaboration, we started finding different
levels of coders and techies coming out of
the woodwork.”

solutions to big issues in just two or three
days. “You have to remember the ethos of
hackathons was to build confidence and
skills transfer,” Du Toit says. “The outcome
was not the primary goal. It has fast
become a new way of thinking that it’s a
silver bullet to solve the world’s problems,
but without a way to deploy the outcomes
that’s not possible.”
Government hackathons are particularly
susceptible to this. Taking an idea into
development means commitment to
procurement and departmental signoffs.
Hackathons are valuable tools for exploring
what’s possible, but pushing an idea
through to production within the public
bodies isn’t easy.
Tiyani Nghonyama is one of the most
prolific organisers of hackathons in the
country. In his role as COO of Geekulcha, he
oversees hackathons on university campuses,
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with school children at the Square Kilometre
Array and with public sector authorities on a
regular basis. Nghonyama has helped to put
together events as disparate as the NCDev
Hack, with the provincial government in the
Northern Cape, to the annual Skatehacks,
where young learners are encouraged to add
Arduino boards and sensors to skateboards
in showcasing the potential of technology in
everyday objects.
The advantage of working with local
governments, Nghonyama says, is that many
people who attend hackathons have social
innovations in mind, and the events can help to
provide a level of understanding about how the
public sector works and what kind of buy-in is
needed to get a new service into production.
“It’s important for public sector
representatives to attend hackathons too,”
Nghonyama adds. “Because it enables
them to embrace new innovations.”

It’s all in the preparation
#GovHackSA took months of preparation,
including creating datasets of information for
coders to use and building relationships with
community groups. One of the key themes
tackled the issue of active citizenry, motivating
people to get involved in the development of
solutions for their own neighbourhoods. The
more the challenge ties in with a community’s
direct needs, Du Toit says, the more people
tend to want to donate their time to making
solutions a success.
Du Toit says she has seen real products
and services come out of hackathons and
go on to production – a ‘fix my pothole’
app used by Cape Town and Tshwane
is one example. It’s important, she says,
to recognise that the real function of
a hackathon isn’t to develop complete

Hacking for water
One of the biggest local civic hackathons to date - the
#Hack4Water campaign, ran for several months in 2016
in response to a severe drought. Featuring events in
Johannesburg, Durban, Pretoria and Cape Town it kicked off
with a one-day ‘unconference’ in which experts and civil
society gathered to discuss the water issues.
Following that event, specific challenges were drawn up
and hackathons around the country were co-ordinated by the
Department for Water and Sanitation, OGPSA and Code4SA.
The final competition, however, was open to all to enter via a
special website, www.hack4water.org.za.
Not all of the final entries were code-based. One Durban
team designed a mechanical ‘Touch Tap’ which controls the flow of water and was created
with disabled users in rural areas in mind. Another winner was a group of students who built a
filtration system that accurately measures water dispensed and recycles drips from taps.
This hackathon series generated headlines, awareness and a platform for researchers and
engineers to discuss some of the long-term issues that need to be tackled.
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The need for
collaboration
technologies
Photography: supplied
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Collaboration is one of the most powerful tools
to be enhanced by modern technology. But is it
taking root in the public sector?

June 2017

CURRENT LANDSCAPE

BY: JAME S F RANC I S

W
Warren Hero, Microsoft South Africa

e live in the age of collaboration.
Being able to reach out and
interact with other people, not to
mention other data, is becoming
an important differentiator. Naturally this has
always been true. Even the oldest of advice
places information and its cross-pollination as an
irreplaceable element to success. Sun Tzu’s Art
of War, one of the oldest meditations on success
in battle, makes no bones about this: the general
with the best information is likely to win, the
general with the poorest is doomed to failure.
A report by Accenture titled Harnessing
the Power of Open Innovation through Digital
Collaboration makes the gains even more
tangible: it predicts that if collaboration cultures
and systems are established across South Africa,
the country’s GDP can expect a whopping $12
billion jump – that’s a three percent rise.
Much of this needs to happen in the private
sector. But collaboration culture is as important in
the public sector, especially if it hopes to firstly lift
the fortunes of entrepreneurs and startups, and
secondly foster better public private partnerships.

The meaning of Collaboration
Yet there’s often a miscommunication over what
collaboration culture is.
“Collaboration shouldn’t be confused
with cooperation,” write Kip Kelly and Alan
Schaefer in a whitepaper on the topic for the
Kenan-Flagler Business School. “Cooperation
is when each person on a team develops
his or her own plans and shares those plans
with the team. There may be joint discussion,
but the focus remains on individual actions
and achievement rather than on a collective
strategy. Collaboration is when individual goals
are subordinated for collective achievement.
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Joint discussions are focused on the give
and take about strategies and ideas, and the
outcome often leads to new ways of working.”
Some companies thrive on this approach.
One often cited example is the gaming monolith
Valve. Here there isn’t even an explicit hierarchy:
teams are dynamically formed to address certain
projects and challenges, then dissolved.
Naturally the public sector can’t be quite
that flexible, indeed very few private sector
companies can. Rank and file exist for a reason.
But this doesn’t mean collaboration should be
driven into a corner, tapped only when required.
The real benefit of a collaboration norm running
throughout an organisation is that it unshackles
information and resources.
“How many times does the same knowledge
get reproduced in government?” asks Warren
Hero, CTO at Microsoft South Africa. “If I’m
working on a presentation, for example, I could
search all the presentations before for some
simple criteria. By doing that, I can understand
what type of knowledge is out there and how I
can customise that knowledge to produce the
outcome I’m looking for.”

A network of minds
Collaboration also encourages diversity, another
benchmark that has proven to drive better
outcomes and performances at organisations. In
addition, collaboration reinforces good elements
and challenges bad ones.
“When you weigh the ability to cycle through
a process to consistently improve the process,
you can understand how collaboration and
sharing aspects become critical. Now in
government, what if we extend that ability
to partners, to citizens who interact with
government? Think of the quality of the
decisions we can make, the knowledge we can
generate, because we now have access to a
network of individuals that collaborate,” he says.
June 2017
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CURRENT LANDSCAPE

Being able to establish those collaborative
threads across government feeds into the
projects that civil society can also harness and
exploit to the benefit of all. For example, the
fast-rising world of smart cities is pinned on
the ability to deliver data that could be used
toward city planning. These data sets offer the
best results when they are made available in
collaborative environments.
“Data is already a currency and fast becoming
valueless,” says Richard Gevers, founder of Open
Data Durban. “People are starting to realise that
it’s the use and combination of data that’s far
more valuable than the data itself. Opening the
data in some cases is enabling more value-add
than selling data, so the use of data is becoming
the currency.”

Collaboration’s bedrock
Thus far collaboration cultures and technologies
have been slow to permeate across
governmental spheres. But there is activity
happening, said Danny Drew, Managing Director
of Avaya South Africa:
“We are seeing several initiatives in the public
sector market primarily focus on two areas,
working more efficiently and serving the citizens
better. Several organisations have engaged with
us to discuss the above topic and are looking
into greater information sharing between
employees and across departments.”
At a high level, the value of collaboration
as part of building a knowledge economy
has been noted. In 2008, the Department of
Science and Technology released a ten year
plan titled Innovation Towards a KnowledgeBased Economy.
The paper identifies that harnessing South
Africa’s science and technology efforts can lead
to commercial growth and overall improvement
of the people’s welfare. One of the factors that
need to be satisfied specifically is collaboration,
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“Data is already a currency and fast becoming
valueless. People are starting to realise that
it’s the use and combination of data that’s far
more valuable than the data itself.”
Richard Gevers, Open Data Durban

stating ‘greater networking and collaboration
(domestic and international) across all sectors
(academia, science councils, industry and
government)’ needs to happen.
Yet a review on the plan’s progress, published
in the South African Journal of Science in 2015,
found that the plan is not hitting its marks.
The review records: ‘The success of the plan
required researchers to go beyond the big
themes in a trans-disciplinary manner. The
idea was that researchers would apply their
projects across several themes to solve real
world problems. Their success was supposed
to have been measured by tangible benefits to
society. With three years to go, it appears that
the government’s objective will not be met.
Effective research across different disciplines
has not been achieved.’
Yet this story has a silver lining. The
department has noted its shortcomings, as
acknowledged by Clement Mtetwa, director of
Information Systems at the DST, in a Microsoft
case study: “We had ended up with a disparate
mix of older Microsoft products, Linux and Open
Source software. Different user populations were
on different platforms. That was making it too
hard for colleagues to share files and collaborate,
and supporting this complexity was very difficult
for us in IT.”
Mtetwa and his team decided that instead
of incremental actions, a sweeping change

was required. The department’s systems
were overhauled from the ground up. This is
unusual for the public sector, but it has already
shown dividends. Not only is data, such as
documentation, flowing more freely through the
department, but staff have taken to using new
additions such as video communication.
“With security now strengthened and our
workflow so much tighter, this is a real boost for
productivity,” says Mtetwa.
It’s encouraging to see that technologists
in government are starting to make the bold
choices that create systems which deliver on
collaboration’s promise. But there will always be
two sides to this, says Hero. Technology follows
culture, so it’s up to leaders to drive collaboration
as a constant theme, not a nice-to-have when
certain projects demand it.
“The thing that enables IT is organisational
culture. If you don’t have that culture for
collaboration, how will you make sure you find
the diversity in the intellectual approaches the
different people have within the company? In
order to make sure that you’re making sound
investments, you must get a diverse group of
people to collaborate.”
The public sector is still at the beginning
phases of adopting collaboration. It will
accomplish this by focusing on both culture
and technology, as well as to ensure one
complements the other.
June 2017
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Demand
and
supply
Shadow IT is a challenge for all
modern organisations, but none
more so than the Public Sector.
Yet this may be a problem of
culture, not technology.

Mark McCallum, Orange Business Services Africa
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SHADOW IT

BY: JAM E S F RANC I S
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T

here are a few sectors that carry
a much higher burden than their
peers. For example, anyone in the
financial sector can tell you that
regulations and governance are always front
of mind, lest they risk legal repercussions
or worse, the suspension of their licences.
Medical personnel are fittingly paranoid
about what happens to the records under
their care, and the advent of the Protection
of Personal Information Act (PoPI) has
extended that nervousness to a large
number of businesses.
For such areas, the silos of technology
were welcome. Despite the problems
these created, at least they functioned as
a barrier. What needed to be kept inside
was, at least in theory, nice and safe.
The most paranoid of operators could
even go as far as disabling ports on their
machines and orchestrating a library of
policies that stopped information from
casually leaking out.
In short, it took effort for data to leave
the premises.
Today it takes, well, an email address. If
you want access to Dropbox, it requires only
a matter of seconds to sign up. Likewise,
slapping an attachment to a Gmail address is
not hard at all. Indeed, such a service tends to
often have a greater capacity for transmitting
an attachment than company e-mail does.
The internet has nullified the great walls
that once separated companies from
the world, the ease of using those online
technologies has endeared millions of casual
technology users, much to the chagrin
of administrators and other information
guardians. Welcome to the age of Shadow IT.
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Companies are not keeping pace with this.
According to a 2016 ITWeb survey, nearly 60%
of local companies don’t have defined policies
for using cloud services. Many foolishly think
they can simply curtail its use.
“Most organisations are unaware of the
number of cloud applications in use,” says
Mark McCallum, CTO, Orange Business
Services Africa. “And very few have defined
policies for sanctioning and making the most
out of Shadow IT.”
But the private sector is having a song when
compared to Shadow IT’s proliferation in the
public sector.

Between a silo and hard reality
Few sectors match the amount of sensitive
information that permeates the public
sector. None match the huge number of
divergent departments, business units
and mandates. If cast as a corporation, the
public sector of any country is easily its
biggest entity. Yet unlike private industry,
which focuses narrowly on a few areas of
society, the public sector runs the world.
This creates complexities. First, maintaining
technology services across the sector is
tough, to say the least. Second, when so many
functions pull in different directions, across
different jurisdictions, Shadow IT is not only
inevitable: it is rife.
To draw an example from several years ago,
a CIO at a national department noted their
first major win with their MEC was that the
latter could finally rely on their departmental
e-mail to work. They found a certain amount
of pride that they were able to offer an official
e-mail at high-level meetings, not their Gmail
address. Yes, MECs are using Gmail and the
like, no doubt for ease of use, but also due
to consistent availability and reliability. If this
is the situation with e-mail services, there’s
June 2017
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no telling how widespread usage of other
unauthorised web/cloud services are across
the sector.
But the problem may not lie with IT at
all. Instead, government technologists are
beholden to a system that by its very nature
may be encouraging Shadow IT.

Behold the business case
According to Warren Hero, CTO at Microsoft
South Africa, there may be a fundamental
issue that leads to eventual Shadow IT
adoption: “Do you know that for projects
in government, there’s not an exclusive
requirement for a business case? As long as it
falls in the ambit of your annual performance
plan and you can justify it in that context,
there’s not an explicit requirement for a
business case.”
Yet business cases are important. They
set the benchmark for outcomes, which
in turn allow everyone involved to make
sure everything’s aligned. In the modern
workplace, it’s often said that you don’t start
with technology, but with solving a business
problem. In order for technology to service
organisations, it needs to know what business
wants to happen. That’s the very point of a
business case.
Aggravating matters is that projects tend
to expand and change. A business case
services this by reminding people what the
original outcomes were meant to be and thus
how the goalposts have shifted. Hero notes
this is at odds with government projects,
which can start with great momentum,
but eventually get lost in the process.
Government is great with strategy and
initiating projects, but often falls short in final
execution. Not having a business case lies
at the root of this, as it fails to illuminate the
benefits realisations that benchmark and
June 2017

is pointless. Since
modern technology
is outcomes driven,
it’s imperative
that outcomes
are defined. But
that can’t happen
if the culture of
the organisation
doesn’t embrace
two facts: that it
must define the
end goals at the
start and outcomes
culture must be
driven from the top.
Otherwise
technology’s many functions are unable to
permeate across the business, in this scenario
the business of public service. Matters such as
security and data sovereignty become hard to
enforce, which in turn makes it tough to drive
any policies around the type of cloud services
that, without guidance, morph into Shadow IT.
The challenge for the public sector is
to adopt a more outcomes-based culture,
one where criteria can be tracked to ensure
results match expectations. This will help
technologists define their own strategies in
order to meet the desires of their users. It’s
a challenge that requires more unpacking,
asking questions such as whether a fear of
failure is hampering government departments
from focusing more on results than the many
steps taken in between.
But without a view on outcomes, guided
through business cases, IT’s hands may be
tied indefinitely, and Shadow IT will continue
to grow.

“A lot of government departments
look at benefits realisations as purely
a mechanistic process rather than
a business function that would
indicate whether a business case
is really having the impact they
originally intended.”
Warren Hero, Microsoft

guide projects towards their outcomes.
“A lot of government departments look at
benefits realisations as purely a mechanistic
process rather than a business function that
would indicate whether a business case
is really having the impact they originally
intended,” Hero says.

Business First
How does this factor in for IT? Well, you can’t
cater for what you don’t know, which is a
problem in an environment where flexible
technology provisioning is an expectation.
“The simple fact is that users are turning
to cloud partly because they find computing
procurement too slow,” says McCallum.
“Research has found that 54% of federal
agencies in the US say they’re not able to
acquire IT resources quickly enough. Much of
the online cloud services are offered largely
free up to certain limits.”
Expecting IT to fix this problem on its own
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Building Africa’s digital future

ADVERTORIAL

SITA’s eGov programme to help
build a knowledge economy in SA

Dr Setumo Mohapi, CEO, SITA

D

igitalisation will have enormous
benefits for both citizens and the
public sector which is why the importance
of e-Government (eGov) in South Africa
must not be underestimated. Astute use
of ICT can lead to improved efficiencies,
reduced costs, better communication and,

ultimately, improved service delivery.
“This is why SITA is running the eGov
programme as its flagship project,” says Dr
Setumo Mohapi, CEO of SITA. “It will pave
the way for a transformation journey for
the entire country, ensuring ICT becomes
an enabler optimising operations within

government, which should directly lead to
improvements in the quality of life of the
country’s citizens.
“By digitising specific manual
operations within the public sector, SITA
will assist in realising a government that
interacts with and provides services to
its citizenry through electronic means,
embracing the principle of citizencentricity.
“The programme will also serve as a
catalyst for collecting and processing
government’s data. This, in turn, will allow
government to be a key player in building
a knowledge economy making South
Africa a globally competitive country.”
Mohapi expects SITA’s eGov programme
to be a key contributor to achieving
the NDP outcomes, by addressing the
three major imperatives of poverty,
unemployment and inequality.
The programme should also be a key
contributor towards the realisation of
the National e-Strategy which seeks to
transform South Africa into a digital
economy. In this regard, the programme
will focus on three major imperatives:
Business Service Digitalisation, which
is the digitising of existing manual
processes and operations; Data Integration
and Business Intelligence – using existing
government data to derive information
that will enable the government to plan
better; and eGov Platform Establishment.
The latter involves establishing an

ADVERTORIAL

open technology platform serving as a
framework of re-usable assets, which
can be used by government departments,
as well as SMMEs to rapidly develop
ICT solutions to address government’s
requirements in a more responsive
manner, and for the citizens to express
themselves regarding their innovative
ICT ideas.
“We will be implementing this in stages,
to enable those in the various government
administrations to experience the benefits
of digitalisation before implementing
additional phases. The first stage will be
digitising the back-office in realising costs
and efficiency savings. This then allows
the focus to move towards optimising
the experience of the employee-focused
content channels, to appreciate the
benefits of an engaging service,” he adds.
“While the back-office and the digital
channel focus have notable return on
investment for government agencies,
it’s the step change innovation that
brings the maximum value. By taking an
innovative approach to how government
agencies collaborate and share resources,
service delivery performance increases
exponentially.”
According to Mohapi, once the eGov
initiative is in place, SITA anticipates it
will help government to achieve a number
of key goals, including the provision of a
more intimate understanding of citizens,
a more accurate measurement of service
delivery and a means of providing the
right service, to the right people, at the
right time.
“It will also improve the speed of
response to various issues and enable
forward planning for infrastructure and
service needs. Ultimately though, it will be

about improving communication between
citizens and governments in creating a
sustainable relationship of trust.”
The process is already under way,
he states, and for the 2017/18 financial
year the eGov programme is planning
to deploy services to the Department of
Small Business Development and the

“It will pave the way
for a transformation
journey for the entire
country, ensuring ICT
becomes an enabler
optimising operations
within government,
which should directly
lead to improvements in
the quality of life of the
country’s citizens.”
D R S E T U M O M O H A P I , C E O , S I TA

Department of Basic Education.
In addition, the programme is partnering
with the Free State Province Department
of Education to roll out ICT laboratories
to five schools in various townships and
rural communities. These ICT laboratories
will be used as facilities to teach learners
and community members how to
develop software solutions that address
socio-economic challenges, additionally
encouraging the e-Learning drive.
“SITA has looked at numerous global
case studies and these have reinforced

the linkages between digitalisation
and the three critical developmental
areas: economic competitiveness, social
cohesion and quality of life, and business
potential and service delivery levels.”
Digitalisation is recognised as
improving economic competitiveness,
with a mere one percent increase in
digitalisation capable of contributing
as much as 0.5% to a country’s gross
domestic product, states Mohapi.
In a similar vein, digitalisation also
improves society and quality of life. A one
point increase in digitalisation is capable
of contributing as much as, a 0.13 point
increase in a country’s position on the
Human Development Index.
“Finally, a one point increase in
digitalisation can contribute to a 13.67
point increase in a country’s position on
the Global Innovation Index, enhancing
both business potential and public
service delivery.”
“The eGov programme enables the
South African government to begin using
digital thinking to accelerate and improve
service delivery. We believe that achieving
this will mean the difference between
South Africa leading or lagging as a
nation,” he concludes.
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Cluster collaboration
Modibedi Oliphant, Gauteng Department of Cooperative Governance and Traditional Affairs
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CLUSTERS

Despite the goals of efficiency
and cost effectiveness
targeted by collaboration
across clusters, rollout
of these programmes are
frequently delayed and
optimisation is not achieved.
BY : G E ORGIN A GUED ES

I

n line with an international trend of
grouping together interconnected
organisations to achieve efficiencies
in supplier and labour management
and knowledge sharing, the South African
government has organised its departments
into clusters.
The government states: ‘cluster foster an
integrated approach to governance that’s
aimed at improving government planning,
decision-making and service delivery.
The main objective is to ensure proper
coordination of all government programmes
at national and provincial levels.’
A key area of collaboration between these
clusters is naturally the purchase and
management of ICT services.
Modibedi Oliphant is the CIO of the
Gauteng Department of Cooperative
Governance and Traditional Affairs (CoGTA),
which falls within both the Social Protection,
Community and Human Development
Cluster, and the Governance and
Administration Cluster. When asked about
the efficiencies that have been realised as a
result of collaboration on IT in these clusters,
he says that there are ‘challenges’.
“There’s an arrangement in terms of
clusters, but it hasn’t yet matured to the level
of working,” he says. “I know there’s a drive

at high levels that we must work together
as a cluster, but it’s not there because of the
cultures in the public space.”
This culture, he says, creates difficulties
in overcoming the different municipalities’
inherent silo mentality.
“We monitor the performance of the
municipalities and each municipality is given
certain grants that they need to attend to.
They don’t involve CoGTA in that space – the
only way for us to find out about it is if they
e-mail us about the programme, which isn’t
an accurate reflection of what’s happening
on the ground.”

Unreliable data
Oliphant says his internal team, the CoGTA
Financial Municipal Monitoring team are often
at the mercy of the municipalities that they
report on because they’re given faulty data.
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as a live system using real data to report
on the movement of finances and projects.
“We can see it, as it’s connected to the
infrastructure and the ERP system. That’s
what we’ve been working on.”
Oliphant says that the e-government
initiative, which represents extensive
collaboration between clusters, is in place
and infrastructure is being rolled out to
the provinces.

Justice Cluster leads the way
Although Oliphant’s experience reflects
definite challenges in achieving true
collaboration across clusters, this isn’t to say
that there isn’t some movement. According
to Penny Smith, a desk research analyst at
BMI-TechKnowledge, which conducts an
annual report into ICT in government, the
Justice Cluster continues to be the biggest

“Collaboration would be powerful – it will bring
strength and solve many of our problems, but
we need everyone to work as a team, and the
culture of collaboration just isn’t there.”
Modibedi Oliphant, Gauteng Department of Cooperative Governance and Traditional Affairs

“We create reports for the MEC, who then
reports to the legislator, and then we find out
that it isn’t true and the opposition parties will
poke holes in it,” he says.
He adds other departments that work with
municipalities, including Health or Sports
and Recreation, tend to work alone without
engaging CoGTA. “We only pick up issues
when they’re struggling,” he says.
For this reason, an app has been created

ICT spender, comprising about 64% of the
total ICT budgeted spend in 2016/17, or 74%
if Department of Home Affairs is included.
And the police alone constituted 40% of all
ICT spend in that year.
Smith says the Integrated Justice System
(IJS) programme, an interdepartmental
justice modernisation programme, which
is a joint venture project for the Justice,
Crime Prevention and Security (JCPS)
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cluster departments, is a collaborative effort
that is doing well. Its focus is to transform the
criminal justice system into a modern, efficient
and integrated system.
The IJS is based on a seven-point plan,
approved by Cabinet, which covers the
range of interdepartmental activity from
criminal reporting and investigation, to
arrest, prosecution, incarceration and
community supervision.
The intention is to link the Justice Cluster
systems with the identification systems
of Department of Home Affairs. Then to
eventually link with the databases of the
Departments of Social Development and
Health. “While there have been the inevitable
delays, there have been gains in the IJS,”
Smith says.
Responsibility for the IJS sits with the
Department of Justice, and the Justice
Modernisation programme has a budget of
R900.1 million for 2017/18, rising to R1 028.3
million by 2019/20.

Other transversal systems are
less successful
“There have been a number of transversal
systems that cross all tiers of government,
notably the Integrated Financial Management
System [IFMS], originally instituted in 2002 and
still being implemented,” Smith says.
Another example of a transversal project
includes the government’s broadband project
SA Connect, which is aimed not only at greater
efficiency in all three tiers of government, but
also at bridging the digital divide for all citizens.
“SA Connect’s implementation is running
behind its original timeline. The current
2017 budget has an objective of rolling out
phase one of the broadband connectivity
implementation plan, connecting 2 700
identified sites – schools and government
entities – by March 2018,” states Smith.
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“There has been talk of an e-government
strategy for years, and in April 2017, the minister
of Telecommunications and Postal Services
published a draft National e-Government
Strategy and Roadmap for public comment,”
Penny Smith, a desk research analyst at BMI-TechKnowledge

Adding that of delays are often the result of
a lack of clarity in terms of lines of responsibility
and the definition of roles, lack of management
of projects in terms of time and scope, and lack
of accountability.
Another of the projects that has long been in
the pipeline is the e-government strategy.
“There has been talk of an e-government
strategy for years, and in April 2017, the minister
of Telecommunications and Postal Services
published a draft National e-Government
Strategy and Roadmap for public comment,”
says Smith. “It suggests the introduction of
an Inter-ministerial Digital Transformation
Committee, from eight departments, and
suggests enlarging the role of SITA. It claims
that SITA has been experiencing difficulties
because of the decentralisation of ICT
programmes in government.”
She adds that the e-government strategy
also foresees an expanded role for the
GITOC organisation.
However, she explains that while the
existence of SITA is designed to create
efficiencies of scale and centralised buying,
and to prevent unnecessary duplications and
incompatibilities, its role and areas of focus
are not clearly defined, and also not enforced.
“GITOC also appears to have limited

powers and authority to coordinate and
influence,” she says. “There’s often confusion
as to who, between the Department of Public
Service and Administration, GITOC, SITA and
Department of Telecommunications and
Postal Services is responsible for driving the
ICT agenda of government.”

Individuals driving collaboration
There is, however commitment to the final
outcomes – at an individual level at least.
“I have been working together. In
particular, I have been working with the
Department of Sport in terms of some
of the initiatives we’re working on in the
municipalities, to see if we can solve them
together. We need to do this before we can
even talk about implementation or buying
technology together,” says Oliphant.
He believes that the outcomes are worth
pursuing, even though they’re difficult
to achieve. “Collaboration will solve our
problems, but we need everyone to work
as a team, and the culture of collaboration
just isn’t there. We’ve received our
instructions from the Province and the
Premier, but no matter what the leadership is
communicating, the will is just not there at an
operational level,” he concludes.
June 2017
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Data
boosts
municipal
service
delivery
The Municipal Barometer,
a collaborative effort
between SALGA and its
Dutch counterpart, aims
to make it easier for
municipalities to serve
their citizens.

BY : RODN EY WEID EMA N N

T

he South African Local Government
Association (SALGA) has had
a long-standing relationship
with its Dutch counterpart, VNG
International. The relationship began over
20 years ago, with a twinning programme
June 2017

between Dutch and South African
municipalities and has grown into an even
stronger relationship since the formation of
SALGA in 1996.
The relationship resulted in the founding of
the Centre for Municipal Research and Advice
(CMRA), which is an implementing body for
most of the work the two organisations have
conducted together. CMRA effectively serves

Nomusa Ngwenya, SALGA

as the facilitator for individual South African
municipalities to implement major projects.
According to Frank Burgers, former MD,
CMRA, the organisations have worked on
multiple projects together, but from an IT
perspective, one of the key projects has
been the Knowledge Management Strategy
Support Programme. Burgers explains this
collaboration led to the development of a

INTERNATIONAL

Municipal Barometer, which is essentially a local
government database.
“This is a single website where councillors,
municipal workers and members of the
public will have access to a wide range of
local government information. It can provide
information like the unemployment rate of a
specific municipality or the statistics on the
number of people living within a particular
municipality’s boundaries. Access to information
like this can be enormously beneficial to
municipal planning,” he says.
Perhaps the best part of the Municipal
Barometer, adds Burgers, is that users are
able to perform comparisons – between
municipalities or even entire regions – in order to
get clarity on a specific issue.
“I think this will prove to be a fantastic tool for
SALGA members in particular, especially policymakers, as it will give them immediate access to
relevant statistics,” he says.

Establishing trends
SALGA’s Municipal Barometer director,
Nomusa Ngwenya provides more detail.
“Growing demands from communities and
environmental conditions require municipalities
to effectively and rapidly respond to their
ever-changing needs. To do this municipalities
require intelligence. If municipalities and other
stakeholders use data intelligence as a baseline
for decision-making, this will lead to improved
municipal governance and performance.”
According to Ngwenya, the barometer was
introduced as a way to assess the success of
different government policies and programmes
by tracking nine outcome indicators that
provide information down to a ward level and
town level. “The idea is to provide easy access
to municipal level data for both specialist
and non-specialist audiences. The Municipal
Barometer is a direct result of concerns raised

by municipalities, who indicated that the lack
of access to adequate local level data impedes
their ability to make informed decisions, proper
programme planning, as well as implementation,
monitoring and evaluation,” she says.
Although different government departments
and even private research organisations do
collect some of the data, there hadn’t been a
concerted effort to bring all this information
together within a single portal. Municipalities
often need to access data from a variety of
custodians, so by having the information in one
place – the Municipal Barometer – it’s now made
readily available and accessible.
Conceptualised as far back as 2011, the
barometer was originally launched in 2013
and was developed through a partnership
that included the CMRA. , as well as a range of
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database. The databank currently tracks close
to a million indicators, while the benchmarking
feature allows for different municipalities to be
benchmarked against each other over time.
It also provides instant insights through the
automated reports feature,” she says.

Improving performance
The data available within the barometer
allows for trends to be established in four core
mandate areas, namely: municipal finance,
municipal governance, human resources, and
service delivery.
“As the municipal performance is tracked
over time, the Municipal Barometer is able to
produce diagnostics that enables interventions
to be informed that can lead to improved
governance,” Ngwenya says.

“Although different government departments, and
even private research organisations, do collect
some of the data, up until now there’s been no
concerted effort to bring all this information
together within a single portal.”
Nomusa Ngwenya, SALGA

data and development partners, including the
South African Cities Network, the Municipal
Demarcation Board, the Development Bank
of South Africa, Statistics South Africa and the
Department of Cooperative Governance and
Traditional Affairs.
“This year sees a re-launch of the Municipal
Barometer, which has recently undergone
improvements to both the interface and

The benchmarking, monitoring and insight
functions mean that it’s now easier to track
performance, exercise governance and enforce
accountability. Additionally, where targeted
interventions need to be identified and
implemented, this can also be recommended to
the relevant players within the sector.
“The beauty of the data in the barometer is
that it’s able to serve a number of functions. For
June 2017
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example, it may be used to populate integrated
development plans, socio-economic profiles, or
it could be used for research, for tracking trends
over time or as an accountability tool,” she says.
“Regardless of what function it’s used for, the
important thing is that the data is reliable and
can be found in one place, and enables a single
view of a municipality in one format. Having the
data accessible at the click of a button also saves
time and money. And as long as the data in the
Municipal Barometer is aligned to the needs of
municipalities, it will enable the improvement of
the quality of municipalities’ decision-making.”
Ngwenya admits there are challenges,
however. “Getting the local government sector
to understand and buy into the value of using
data in decision-making processes is an ongoing
challenge. Other challenges include limited access
to relevant and adequate data, a lack of indicator
comparability and data standardisation, limited
statistical capacity of municipalities to utilise the
data, and indicators that sometimes don’t talk to
local municipalities’ contexts. SALGA has put in
place plans to address these challenges, such as
the establishment of the Local Data Programme,
indicator review projects, as well as capacitating
municipalities to collect, package, manage and
utilise data themselves.”

Way forward
Ngwenya says SALGA aims to increase the
barometer’s relevance to ensure municipalities are
enabled to guide their planning and project work
with the data available. “Open data portals of
this nature have multiple uses, and we have no
doubt that governance performance will improve,
providing the Municipal Barometer is deliberately
and correctly used,” she says.
One thing the Municipal Barometer should
assist municipalities with is to construct their
integrated development plans, and implement
programmes and projects based on existing
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needs and service delivery deficits. In
addition, she says, it should also improve the
quality of the interfaces between citizens and
council representatives.
“After all, if citizens are able to see how
municipalities are managing their resources
and allocating and delivering services, they
can effectively hold the council and their
representatives to account with hard facts,
instead of rumour and opinions,” Ngwenya says.
This talks to the principle of good
governance. “The Back to Basics programme
and the National Development Plan call for
the development of good governance and
a capable state respectively. The Municipal
Barometer can play a major role here,
by contributing to the demand for good
governance through an open data portal
that will assist citizens to hold their local
municipalities more accountable.”
“Finally, when it comes to the delivery of
good governance, municipalities will be able
to track their performance and obtain clear
understandings of the areas in which they
perform poorly and those where they perform
well. This should make it easier to improve on
the poorly performing areas, while at the same
time maintaining or improving the areas in
which they’re already performing well.”
Following the initial implementation of the
Municipal Barometer in 2013, Burgers pointed
out that it was a natural extension of the strong
relationship between VNG and SALGA, and that
he anticipated a continuation of the relationship
for years to come.
“The association between our organisations
goes back many years and is likely to continue
for just as many. VNG and SALGA have
worked hard on a wide range of projects to
strengthen local government in South Africa
and the Municipal Barometer is just the latest
demonstration of this effort,” he concludes.

Other collaborative projects
A key project SALGA and VNG have
worked on in the past is the LOGO (Local
Government) South programme – this is
funded by the Dutch Ministry of Foreign
Affairs and supports the ongoing twinning
of municipalities with concrete projects,
particularly in the field of housing.
“The beauty of the LOGO South
programme is that it enables a colleagueto-colleague approach between these
municipalities. It’s always easier to
discuss the issues one is facing with
someone else who understands what
you’re going through and what problems
you may be facing. And of course receiving
advice from someone who is genuinely
aware of the intricacies of a situation
makes that advice much more acceptable,”
says Frank Burgers, former MD, CMRA.
He says that with 11 municipalities
twinned with Dutch counterparts, there’s
a lot of scope for inter-organisational
cooperation. The South African and Dutch
municipalities that are twinned with one
another are as follows:
Tshwane – Delft
Ekurhuleni – Breda
Emfuleni – Eindhoven
Govan Mbeki – Vlissingen
Nelson Mandela Bay – Alkmaar
Buffalo City – Leiden
Emalahleni – Dordrecht
Oudtshoorn – Alphen a/d Rijn
Langeberg – Rheden
Naledi – Assen
Camdeboo - Winterswijk
VNG has also worked with SALGA to
develop a Local Government Capacity
Programme, aimed at increasing local
government capacity and skills within
municipalities. This involves training
programmes for new and existing
councillors, to bring them up to speed with
municipal requirements.
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Steering South Africa’s
entrepreneurial spirit
forward with ICT solutions.

A

t MTN Business, we don’t just understand what
solutions entrepreneurs need, but why they need
them. Entrepreneurs are, after all, the very backbone
of South Africa’s growing economy. It is why we
provide them with affordable and easy to understand
Information Communications Technology services that
will empower them to reach their bottom line. As a result,
they were able to lower their costs, improve productivity,
increase client satisfaction and more. We’ve helped grow
a whole new generation of successful South African
entrepreneurs over the years. Imagine what our ICT
solutions can do for your business today.
For more information, visit mtnbusiness.com/za

Bridging the gap
between people
and technology.

A

t MTN Business, we don’t just understand
what solutions the public sector needs, but
why they need them. We also understand that
not all communities have access to excellent
medical care. That’s why with e-Health we can
help communicate patient data between different
healthcare professionals, make it possible for them
to request their diagnostic tests and treatments
electronically, as well as receive their clinical
healthcare from a distance with Telemedicine.
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