Executive summary

About the survey
The first ITWeb Brainstorm CIO Survey, run in association with Telkom Business, was
conducted online on ITWeb from 1 August to 1 September 2014. It focused on operational
priorities, the business value of IT, sourcing and strategic priorities.

In partnership with

visit itweb.co.za/ciosurvey
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The survey targeted CIOs or equivalent IT executives at corporates and public sector
organisations. It attracted 158 participants. About 65% of the response base are large
enterprises – employing over 500 people. Half of the participants fall into financial,
government, mining, manufacturing, or ICT.

Editor’s note
The 2014 Brainstorm CIO Survey was a fascinating dataset
to analyse. We were delighted with the response from our
readers – not only did the numbers exceed our expectations,
but the degree of detail many of them were willing to provide
was astonishing. Many questions included options to provide
additional detail, and many of the CIOs did just that, exposing
their key concerns and highlighting strategic issues.
I’d like to thank everyone who took part in the survey for their
participation, and the many analysts and CIOs who have given
additional insights and corroboration throughout the analysis
process. Being a CIO is a tough job – the survey emphasises
that loud and clear. We hope the data here will help many to
gain insights into their operations, their peers, and the broader
trends. We’ll look forward to seeing the fruits of that labour
reflected in our next visit.
I can confidently predict that 2015’s survey will be even more
valuable. Not only do we anticipate an even greater number of
responses and more detailed information, but we now have the
2014 benchmark in place to track change and improvement
across each sector and the industry as a whole.

Jon Tullett, ITWeb news analysis editor

Jon Tullett
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Executive Summary
Agility and speed of execution, budget, and lack of skills
are the top operational concerns of local CIOs. By far the
top effort is spent on aligning IT with business, as it is still
largely perceived as a cost centre and a supporter but not a
driver of business innovation.
Despite much talk of the pressure to transform in an
increasingly digitised world, driving digital strategy is a
priority for a mere 1% of CIOs.
These were the headline findings of the inaugural ITWeb
Brainstorm CIO Survey, which were revealed at the
Brainstorm CIO Banquet in Melrose Arch, Johannesburg, on
2 October 2014.

Ranka Jovanovic, group editorial director
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Presenting the results to 400 guests – including
participating CIOs, their teams, survey and event sponsors −
Ranka Jovanovic, group editorial director at ITWeb, said the
survey was a South African first. Its objective is to track the
unique priorities and challenges of South African CIOs, she
explained.

Executive Summary

How many people does your company employ?
1 - 10

5%

11 - 50

5%

51 - 100
101 - 200

43%

3%
6%
14%

201 - 500

Over 10 000

employ more than
10 000 people

43%

501 - 5 000
5 001 - 10 000

employ between 500 5 000 staff

16%

7%
16%
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In which industry sector does your company operate?
Legal / Real Estate

3%

Telecommunications / Cellular providers

3%

Construction / Architecture / Engineering

4%

Business Services / Consulting (non-ICT related)

4%

Education

4%

Transport

4%

Retail / Wholesale
Parastatals / Utilities
Government

of respondents are from the financial sector.

5%
6%
7%

Manufacturing (non-computer related)

9%

Mining / Petrochemical

9%

Information Technology
Finance / Banking / Insurance / Accounting

6

Over 22%
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13%
22%

Executive Summary

Current budget vs last year’s
17%

Up (above CPI)

41%

In line with CPI

27%

Flat

16%

Down

0%

10%

20%

30%

40%

50%

Almost 60%
of budgets are matching or beating CPI.
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Projected budget
20%

Up (above CPI)

33%

In line with CPI

29%

Flat

17%

Down

0%

10%

20%

53%

30%

of budgets are projected to beat
or match inflation.
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Executive summary
Budget Squeeze
Just over half of the respondents indicate their current, and
projected, IT budgets are up or in line with inflation.
Richard Hurst, senior analyst of enterprise services at Ovum, said CIOs
find themselves between a rock and a hard place. “Budgets are under
pressure while CIOs are looking to deliver on all these promises.”

Richard Hurst, Ovum; George Ambler, Gartner; and
Mark Walker, IDC: CIOs’ lack of focus on innovation and
skills stands out.

Budgets are under pressure while CIOs are
looking to deliver on all these promises.
Richard Hurst, Ovum
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Budget vs inflation
10%
10%

14%
6%

19%
30%
11%
Below CPI on
average

Consecutive growth
above CPI

Flat: below CPI

Above CPI on
average

Dropping below CPI

Meeting CPI

Consistently
shrinking
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A closer look at the two-year trend shows only one-fifth are
beating inflation and one-third matching inflation, with half of the
budgets lagging below the inflation line.

Executive summary

Outsource vs insource
OUTSOURCE

INSOURCE

Infrastructure

The survey did not reveal much
difference in in-house or
outsourced spending patterns, but
a marked preference for insourcing
was identified in all areas except
infrastructure and connectivity. A
lot of respondents indicate both
insource and outsource strategies
for many categories

Connectivity
BI
Security
Private cloud
Both

CRM
Unified comms

Insource

Collaboration

Spending is split between keeping
the lights on (infrastructure,
bandwidth, security) and business
development (business intelligence,
customer relationship management,
analytics).

ERP
Outsource

Managed mobility
Analytics
Public cloud
BYOD
Social media

120

60

0

60

120
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IT’s credibility as a strategic business function
24%

Strongly
agree

4%

Strongly
disagree

50%
Agree

74%

of CIOs believe IT is perceived as
a strategic business function.

22%

Disagree

A credible force

In terms of IT’s credibility as a strategic business function, the
majority of CIOs (74%) believe IT is perceived as credible. However,
“looking at how the CIO’s focus is split, more than half are supporting
business growth, while one-third are merely keeping the lights on,”
said Jovanovic. “Astonishingly, only 18% are focused on innovation.”
According to Mark Walker, regional director, Africa, insights and
vertical industries director at IDC MEA, the CIO is uniquely placed.
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“At the end of the day, it’s about trust. The CIO is controlling
the game and is the only person with a complete view into the
organisation besides the CEO,” Walker said.
CIOs have the pressure of multiple responsibilities, and don’t always
have time to stop and think, he added. “The industry is changing.
We are seeing a lot more consolidation, legacy integration, legacy
innovation and more competition. The pressure will be felt by CIOs.
The winners will be the ones who use technology the best.”

Executive summary

IT as a driver of business innovation
IT is a supporter of
business innovation
but not an innovator

61%

IT is a major source
of innovation for the
business

21%

Have processes to
generate and reward
ideas

George Ambler, executive programmes: business development
director and executive partner at Gartner, said he was caught by
surprise by the innovation finding. “If the CIOs aren’t doing it, then
who? Globally we know budgets are flat, but my view is that if
you’re not innovating, I’m not going to give you budget. Budget
follows innovation.”

8%

Have IT budget
specifically for
innovation

4%

Have a formal R&D
team

3%

IT is not expected to
drive innovation

3%
0%

10%

20%

60%

30%

Over
of CIOs believe IT is a supporter,
not a driver of innovation.

Probing deeper into IT’s ability to innovate, the majority of
respondents state IT itself is not an innovator but supports business
innovation. Only about one-fifth believe IT is a driver of innovation.
Very few indicate a formal research and development process or
innovation budget.

40%

50%

60%

70%

The CIO is controlling
the game and is the only
person with a complete
view into the organisation
besides the CEO.
Mark Walker, IDC
| CIO SURVEY 2014
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Executive summary
What then takes up most of CIOs’ time? For nearly half of the CIOs, it is the alignment with business, noted Jovanovic. “We have been
hearing about the need for alignment for many years now – one would have thought that was a given by now.” IT governance and
supporting infrastructure are the next two time-consuming activities on the CIO agenda.

What takes up the most time?
Aligning IT with the
business

48%
40%

IT governance

Supporting
infrastructure

31%

Keeping abreast of
new technologies
Business governance
and regulations

22%

Measuring
performance of IT
systems and outputs

22%

Discussing SLAs with
service providers
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of CIOs spend most of
their time aligning IT with
business.

23%

Driving business
innovation

0%

48%

25%

31%

are occupied with supporting
infrastructure.

17%
10%

20%

30%

40%

50%

Executive summary

Top barriers to working effectively with business
Over

30%

32%

Cost centre, not strategic partner

Lack of business discipline in
using IT

of CIOs believe
business considers IT
to be a cost centre,
rather than a partner
at the executive table.

29%

Lack of resources to support IT/
business strategy

28%
24%

Changing IT priority goalposts

20%

IT lack of business skills

0%

10%

20%

30%

40%

The survey reveals two big issues when it comes to the barriers CIOs face in engaging with business: blaming the business and the lack
of budget and resources. “Over 30% of CIOs believe business considers IT to be a cost centre rather than a partner at the executive
table. They lack resources and support, and bemoan a lack of business discipline in using IT,” commented Jovanovic. A minority
acknowledge a lack of business skills in the IT department.

| CIO SURVEY 2014
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Executive summary
In terms of supporting business, top operational concerns are agility and speed of execution, lack of skills, compliance pressures and
squeezed budgets. Inability to implement IT solutions fast enough was revealed as the top concern for 70% of CIOs, closely followed by
lack of skills.

Ability to support business: Biggest concerns
Inability to implement
fast enough

73%
67%

Lack of skills
Pressure to achieve
compliance

64%
63%

Inadequate budget
Legacy constraining new
developments

59%

IT reduced to technical role,
not innovating

56%

44%

Complex reporting structure

0%
| CIO SURVEY 2014

More than
of CIOs are concerned about
the inability to implement
fast enough.

46%

Complex reporting structure

16

70%

51%

Lack of business sponsorship

10%

20%

30%

40%

50%

60%

70%

80%

Executive summary

Strategic priorities
57%

Support new business

say that supporting
new business is a top
priority in the next 12
months.

39%

Consolidate infrastructure

36%

Strengthen security

57%

33%

Drive process innovation

Cut costs

29%

Recruit, develop skills

27%
0%

10%

20%

30%

40%

50%

60%

A question of skills

The survey also revealed how little CIOs are prioritising skills, and raised the question of whether they are failing to step up.
On the one hand, the lack of skills is the second most pressing operational concern; on the other, skills recruitment and development is low on
the strategic priority list – trailing these top priority items: support new business, consolidate infrastructure, strengthen security, drive process
innovation and cut costs.
| CIO SURVEY 2014

17

Executive summary

Strategic concerns
IT governance compliance

34%

Constrained budgets, cost cutting

34%
33%

Deliver on commitments

32%

Staff recruitment, retention

Staying relevant

29%

Security threats

29%
0%

10%

20%

30%

Governance and budgets are top of mind for
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40%

34%

of CIOs.

Executive summary

How are you investing in skills?

While relatively few are downsizing on skills 4− 3% said they
are actively seeking specific skills, while 22% are increasing
the use of outsourcing contractors. Only 20% have internship
programmes in place.

Actively seeking
specific skills

43%

Increasing use of
outsourcing, contractors

Walker said it’s interesting that although skills are
important, no one is doing anything about it.

22%

Have an internship
initiative

Hurst said the survey results echo the sentiments Ovum
is seeing across the globe. “There is an issue of skills,
but are we doing the right thing? Are CIOs doing anything
meaningful about it?”

20%

Restructuring /
retrenching

10%

Seeking staff in general

10%

Gartner’s Ambler agreed, and said although skills are a
huge challenge, the survey shows they remain low on the
priorities list.

8%

Hiring is frozen

0%

10%

20%

30%

40%

50%

43%

are actively seeking specific skills.

| CIO SURVEY 2014

19

Executive summary
Rating the vendors
What qualities are CIOs looking for in their
technology suppliers? Strategic alignment, longterm vision and cost-effectiveness are of highest
importance.
CIOs rated their satisfaction with the existing
clients and their solutions. The majority of
the grades fall into the ‘somewhat satisfied’
and ‘indifferent’ categories, leaving room for
improvement when it comes to vendor’s ability to
meet the needs of South Africa’s top technology
decision-makers.

What is important when selecting a technology
supplier?
Strategic alignment

Long-term vision

Cost-effectiveness

Time to deploy

Integration

Local skills

Local support

References

Low Importance
No
concern
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High Importance
Minor
concern

Average
concern

Moderate
concern

Major
concern

1

Public sector
•
•
•
•

Education
Government
Non-government / non-profit
Parastatals / utilities

29 respondents

Public sector

Public sector CIOs feeling the squeeze
Beyond the top-level findings, the 2014 ITWeb Brainstorm CIO
Survey also provides detailed insight into the particular challenges
facing CIOs in key sectors. In the public sector, budget, skills, and
compliance are the watchwords.
Budget was top of mind for most CIOs in the survey, and in the
public sector even more so. We asked CIOs how their budget for
this year and next year compared to inflation, and almost exactly
half indicated their budgets would fall behind – only 18% said
budgets would beat the CPI. In the public sector, the numbers are
even worse: 57% pointing to budgets below inflation, 27% on par,

and only 14% ahead. And the public sector CIOs said they felt the
effects of the weakening economy more acutely too, with 81%
pointing to resultant cost-cutting measures, versus 64% in the
private sector.
Unsurprisingly, then, when asked to identify the major barriers
facing the IT operation, the public sector showed a big jump in
cost-oriented concerns versus the rest of the survey, with 27%
pointing to a lack of resources (compared to 19% among other
respondents), and 25% complaining that the IT department is
seen as a cost centre rather than a strategic partner (up from 22%

About the survey
We polled 158 CIOs from all sectors and sizes, including 29 from the public sector, asking them a series of questions designed to
identify technology investments, key concern, problem areas within their organisations, future strategy, and more.
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Public sector
among private sector CIOs). Other common concerns fell away in
this sector – 22% of private sector respondents complained about
a lack of business discipline in the IT department, but only 15% of
public sector respondents indicated the same.
With so much focus on budgets, it was a surprise to see cost
cutting rated lower as a strategic priority for public sector CIOs
(28% vs 40%). Other strategic areas aligned with the common
expectations in the public sector, with slightly elevated emphases
on security, sourcing, and productivity. Compliance, too, showed
strongly: asked what areas took up most of their time, public
sector CIOs were much more likely to point to compliance and
governance than their private sector counterparts, with the
exception of the financial services sector where the patterns
are similar. This trend was followed when we asked about
key concerns: 76% of public sector respondents pointed to
compliance, compared to only 42% of private sector. Business
continuity was also markedly higher in the public sector: 59% vs
29%. Other concerns were broadly aligned across all respondents.
With security a key concern, it was no surprise to see this rated
higher as a budget item. ERP, business intelligence and private
cloud technology, on the other hand, were rated much lower in the
public sector.
Like their private sector counterparts, public sector CIOs
highlighted skills as a problem area in several questions,
pointing to skill shortages and overheads in recruitment. In the
public sector, this manifests more strongly in supplier selection
– most criteria were similarly ranked across both sectors, but
the availability of local skills was much more highly ranked

Mandla Mkhwanazi, Group CIO of Transnet
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Public sector

The skills shortage is an issue for CIOs
across all sectors. Also, what to me stands out
is that CIOs are still trying to align with the
business and it’s not much different from sector
to sector. The challenges of the CIOs are similar
across organisations.
Mandla Mkhwanazi,Transnet

among public sector CIOs (69% rating this as moderately or very
important, compared to 58%). Public sector CIOs also indicated
a higher prioritisation on time to deliver solutions when selecting
suppliers. Cost effectiveness, predictably, was the top criteria
across all respondents.
With so much criticism of SITA’s procurement policies, it was
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surprising to see that supplier satisfaction, in all criteria (ROI,
reliability, deliverability, and so on), scored better in the public sector
than private sector, often dramatically so. For example, in ‘speed to
fix bugs and resolve problems’, 69% of public sector CIOs claimed to
be satisfied or happy, compared to just 41% in the private sector.

Public sector

Top barriers to working more effectively with business
48.28%

Lack of resources to support an
IT/ business partnering strategy

Public
Sector CIOs

37.50%
Others

44.83%

IT seen as a cost centre, not a
strategic partner

43.75%
31.03%

Changing goalposts when it
comes to setting IT priorities

Lack of business discipline
in using IT

Lack of business-facing skills
within IT organisation

20%

48%

38.28%
27.59%
43.75%
24.14%
32.03%
30%

40%

50%

of public sector CIOs say that a lack of resources is the major barrier to effectiveness.
| CIO SURVEY 2014

25

Public sector

Combined two-year budgets
vs CPI
Public sector
CIOs

Strategic focus

68%

More than
of public sector CIOs are focused
on strengthening security of their organisations, compared to
46 percent of their peers in the private sector.

42.31%
57.69%

89.66%
78.91%

Support new business needs

52.10%

Strengthen security

46.09%

Others

40%

45%
At or above
CPI

58.62%
45.31%

Drive company-wide process
innovation

47.90%
50%

55%

60%

Modernise / consolidate
infrastructure

55.17%
50.78

Increase employee productivity

55.17%
35.94%

Below CPI

48.28%
42.19%

Recruit and develop the right skills

57%

of public sector CIOs say that
their budgets for 2014 and 2015 are below inflation,
27% on par, and only 14% ahead.

Manage bandwidth consumption
and availability
Cut costs
Use customer/business data to
develop new products and services
Develop sourcing strategy
Public
sector CIOs
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68.97%

41.38%
28.13%
27.59%
39.84%
27.59%
37.50%
20.69%
10.16%
Others

2

Finance
•
•
•
•

Finance
Banking
Insurance
Accounting

34 respondents

Finance

Financial sector CIOs score highest in business
The financial services sector performed well in the 2014 ITWeb
CIO Survey, with respondents indicating high levels of business
engagement and innovation, higher budgets, skills investments,
new projects and infrastructure investment. Thirty-four respondents
(of 158) identified themselves as representing financial services
organisations.
The survey as a whole was dominated by mid to large companies
(those with 500 to 5 000 staff) but the financial sector was particularly
skewed here, with over 60% compared to the survey average of 42%.
This gives a particularly solid set of data for analysis, and indeed the
results in this sector are particularly interesting.
The financial sector CIOs show a strong degree of confidence

in their IT departments. 94% believe their operation is viewed
as a credibly driving business value, compared to 75% among
other sectors. There were also higher scores for formal innovation
processes, though the gap was not as marked.
Across the board, credibility, innovation and IT budgets correlate,
and the financial sector demonstrates this very clearly. That higher
score for credibility is matched by consistently higher budgets too:
62% said their budgets met or exceeded inflation for last year and
next year, compared to 47% in other sectors. Among financial CIOs,
budget scored 29% among top concerns, compared to 51% across
the rest of the survey.
Other concerns that scored lower among the financial CIOs

Among financial CIOs, budget scored 29%
among top concerns, compared to 51% across the
rest of the survey.
28
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Finance
included cloud computing, business continuity, compliance (both
of the latter areas where significant investment has occurred, so
it is comforting to know the CIOs are confident they are on top of
these areas!), and bandwidth costs. The higher-scoring concerns
were strongly business-related, highlighting again the excellent
progress these CIOs have made. They expressed higher concerns
(consistently about 5-10% above other sectors) about their ability
to deliver on commitments, to keep the organisation relevant,
balancing legacy technology while implementing new tech, big
data, and BYOD.
The same theme was exposed when we asked about strategic
focus areas for the next year: CIOs in the financial sector were
more likely to indicate a focus on delivering new data-driven
products (50% vs 32%) and drive process innovation (55% vs
45%), but the strongest priority, as in other sectors, was supporting
new business needs, with fully 85% pointing to this as a top priority
(and 80% in other sectors).
This also correlated when asked how the weak South African
economy was affecting their IT budgets - 29% said they had been
tasked with accelerating new lines of business to increase revenue,
compared with just 20% in other sectors. Financial services CIOs
were also less likely to indicate that projects had been frozen - just
3% compared to 11% elsewhere.
Those high levels of business engagement and upbeat
budgetary outlook don’t come without some hurdles: when asked
about the barriers facing their IT operations, financial sector CIOs
rated all the available options higher than their compatriots in other
sectors, with ever-changing goalposts scoring the highest - a

About the survey
We polled 158 CIOs from all sectors and sizes,
including 34 from financial services, asking them a
series of questions designed to identify technology
investments, key concern, problem areas within their
organisations, future strategy, and more.

whopping 53% compared to just 17% among other CIOs.
Financial sector CIOs are also more actively recruiting than
other sectors, with responses indicating increased hiring both for
specific skills and general IT talent, and markedly increased use of
contractors too (47% vs 30% in other sectors).
Cloud computing stood out as a loser in the financial sector. As a
concern it was rated only 12% compared to 35% in other sectors,
with the anticipated drop in investment too, with CIOs indicating
lower than average uptake of public cloud in particular (18% vs
28%). Spending is concentrated instead in infrastructure, with 85%
indicating this as a key area of investment, compared with 71%
among other sectors.
| CIO SURVEY 2014
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Finance

Strategic focus
85.29%
79.67%

Support new business needs

55.88%
51.22%

Drive company-wide process
innovation
Modernise / consolidate
infrastructure

52.94%
51.22%

Strengthen security

52.94%
49.59%

Use customer/business data to
develop new products and services

47.06%
42.48%
32.35%
39.02%

Cut costs

26.47%

Increase employee productivity

43.09%
23.53%
32.52%

Manage bandwidth consumption
and availability

5.88%
13.82%

Financial sector
CIOs
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50.00%

31.71%

Recruit and develop the right skills

Develop sourcing strategy

Check all highlighted stats for
inverted commas

Peers

50%

of financial services CIOs are
focusing on turning customer data into new
products, compared to 32% of their peers.

Finance

Combined two-year budgets vs CPI
70%

62.07%
60%

52.59%
47.41%

50%
40%

37.93%

62%

30%

of CIOs in the financial
sector said their combined budgets for last
year and next year will meet or exceed CPI.

20%
10%
0%
Financial CIOs

At or
above CPI

Peers

Below CPI
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Top barriers
52.94%

Changing goalposts when it
comes to setting IT priorities

32.52%
41.18%

Lack of resources to
support an IT/ business
partnering strategy

39.02%
38.24%

Lack of business discipline
in using IT

28.46%
32.35%

IT seen as a cost centre, not a
strategic partner

0%

47.15%
10%

20%
Financial CIOs

53%
32
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30%

40%

50%

60%

Peers

of financial CIOs are particularly frustrated with changing goalposts and priorities.

3

Commercial
•
•
•
•
•
•
•
•

Advertising / Public Relations
Consulting (Non-IT)
Healthcare
Legal / Real Estate
Marketing / Public Relations
Media / TV / Print / Online
Retail / Wholesale
Transport

34 respondents
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Commercial
The commercial sector is our catch-all grouping for companies
that are not financial, ICT, public sector or industrial in nature. It
includes 34 respondents spanning media, consulting, healthcare,
retail and transport. The demographics follow the survey averages
fairly closely, with a slight skew towards mid-size companies this group includes no smaller firms and fewer large (10 000+)
firms than other sectors. As such, we can analyse them as a set
of mid-size companies free from the strongly defined market
dynamics of financial services or industrial players. Healthcare
companies are the exception - they pop up as isolated pockets of
compliance focus here and there.
Since these companies tend to be from more nimble industries,
it is not surprising to see a higher than average focus on
innovation: 59% of CIOs saying they supported business innovation,
and 41% indicating the IT department is a major business
innovator or has a formal innovation process. In fact, none of these
CIOs indicated that IT was not expected to drive innovation at all.

Similarly, CIOs from commercial firms felt they were taken
more seriously by the business, with 85% agreeing that the IT
organisation has credibility as a strategic business function, up
from 77% in other sectors.
That innovation also correlates with the CIOs strategic focus
areas for next year: supporting new business was top of the
list, though slightly below the survey average. But second was
increased productivity, rated at 59% - fully 25% higher than
CIOs in other industries. Along with efficiency is cost cutting, and
although budgets in this sector look healthy, half the respondents
indicated that cost cutting was a key focus area for 2015.
With budgets in industrial and public sectors particularly under
pressure, in the commercial world things look much happier.
61% said their two-year budgets were performing at or above
inflation, compared to 47% in other sectors. And even those
below inflation were skewed away from the low end, with more
indicating one year below inflation and another flat, than two years

Since these companies tend to be from
more nimble industries, it is not surprising to
see a higher than average focus on innovation.
34
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Commercial
below CPI. Despite this, budget constraints
were still high on the list of concerns - IT
departments actively seeking to innovate
will absorb whatever resources they can.
Most of the concerns in this sector mapped
closely to the survey as a whole, but two stood
out - 56% of commercial CIOs expressed
concerns about their ability to deliver on
commitments, 11% above the ranking in other
sectors. Skills was next on the list of concerns,
followed by budgets. SLAs, although much
further down the list, were still rated much
higher by commercial CIOs than their peers 29% compared to just 18% in other industries.
The business focus is very clear in the
frustrations facing CIOs. 59% indicated a
lack of business discipline in using IT as the
top barrier, far higher than the average of
36% in other sectors.
This is a sector where skills are heavily
in demand. 74% of commercial CIOs said
they were actively seeking specific IT skills
(compared to 58% in other sectors), and 38% said they were
increasing their use of outsourcers and contractors (vs 33%). There
is a definite focus to the hiring: despite these healthy numbers,
there was less demand for generalist IT practitioners (only 12%, vs
19% in other sectors). Recruitment and retention was the secondhighest concern listed: 53% of CIOs rated it their #1 concern.

This is a sector
where skills are heavily
in demand. 74% of
commercial CIOs said
they were actively seeking
specific IT skills (compared
to 58% in other sectors).

Commercial CIOs are highly demanding of their suppliers, the
survey shows, with only 62% happy with the stability of their
solutions, compared to 70% in other sectors, and smaller but still
notable differences in suppliers’ ability to deliver on time (66% vs
71%), local skills (63% vs 67%) and meeting expectations (67%
vs 70%).
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Commercial

Innovation
58.82%

Supporter of
business innovation

51.22%
32.35%

Major business
innovator

29.27%
2.94%

Have innovation
processes

29.27%
2.94%

Innovation in budget

4.07%

IT is not expected to
drive innovation

Other

3.25%

4.07%
0.00%
1.63%
10%
Commercial
sector CIOs
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of commercial sector
CIOs indicated a direct
involvement with
business innovation,
and 59% indicated
a role as innovation
supporters.

0.00%

0%

36

41%

2.94%

Formal R&D team

20%
Other
sectors

30%

40%

50%

60%

Commercial

Strategic focus
73.53%
82.93%

Support new business needs
Increase employee productivity

58.82%

34.15%

Cut costs

50.00%

34.15%

50.00%
52.03%

Modernise / consolidate
infrastructure

38.24%

Drive company-wide process
innovation

50.41%
35.29%

Recruit and develop the right skills

45.53%
32.35%

Strengthen security

55.28%

of CIOs highlighted
employee productivity
as a strategic focus,
compared to just 34%
of other CIOs.

29.41%
30.89%

Manage bandwidth consumption
and availability

23.53%

Use customer/business data to
develop new products and services
Develop sourcing strategy

59%

39.02%
8.82%
13.01%
Commercial
sector CIOs

Others
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Commercial

Concerns
Concern about ability to deliver on
commitments

44.72%

52.94%
49.59%

Recruitment and retention of key
staff

50.00%
45.53%

Constrained budgets, cost cutting
pressures

47.06%
48.78%

Compliance with IT governance
and regulation

35.29%
41.46%

Dealing with security threats

Managing legacy systems while
implementing new technologies

29.41%
35.77%

Managing big data
Managing BYOD and costs

38

29.41%
29.41%
35.77%

Managing cloud technologies /
delivery models and costs
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of commercial CIOs
are worried about
their ability to deliver
on commitments compared to the survey
average of 45%.

17.89%

Business continuity and disaster
recovery concerns

Spiralling bandwidth consumption
and costs

56%

44.12%
43.90%

Staying relevant in an increasingly
digitised world

Managing SLAs

55.88%

29.41%
24.39%
23.53%
31.71%
20.59%
24.39%
11.76%
20.33%

Commercial
sector CIOs

Others

4

Industrial
•
•
•
•

Agriculture
Engineering
Manufacturing (non-IT)
Mining / Petrochemical

35 respondents
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Industrial

For purposes of analysis, we grouped several smaller sectors
together into a larger ‘Industrial’ category: agriculture, engineering,
non-IT manufacturing, mining and petrochemical. In total, 37
respondents fell into the industrial sample, out of the total survey
base of 158.
While mid-size companies, with 500-5 000 staff, dominated
the survey as a whole, but very large companies were predominant
in the industrial sector. Fully 37% of industrial respondents
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indicated their organisations employ over 10 000 staff.
These are companies operating in quite different environments,
with heavily process-dominated infrastructure and large user
bases, which colours the results, but even then the outlook is not
encouraging: few of the CIOs indicated their IT operations are able
to innovate, most are facing budget pressure and expect further
cuts including headcount reductions, and are focused more on core
infrastructure than CIOs in other sectors.

Industrial
Unfortunately, budgets are where this sector is really feeling
the pinch. 37% said their IT operations have been constrained
by the country’s economic slump, and 54% said their budgets
across 2014 and 2015 would run below inflation. That is not
much worse than the survey average of 50%, but it is heavily
skewed towards the low end of the scale (those with budget cuts
for two years in a row).
Over 70% indicated their IT operation was not actively
innovating, compared to just 53% in other sectors. A common
argument is that industrial firms are focused on process and
maintenance, with less scope for innovation, but 67% of CIOs in
this space ranked ‘no role in innovation’ as a top concern, more
than 15% higher than the average among their peers (52%). A lack
of credibility is closely correlated - 40% of CIOs in the industrial
sector said their IT department lacked credibility as a strategic
business function, compared to a healthier 15% in other fields.
Asked what barriers are preventing better business engagement,
one item stood head and shoulders above the rest: IT is seen as
a cost centre, not a strategic partner, said 60% of respondents,
compared to under 40% in other sectors. This being a less
dynamic environment than many others, it was expected that
rapidly changing priorities, though a worry for 40% of CIOs in other
sectors, was only highlighted by 26% of CIOs in industrial sectors.
Looking at the areas taking up most CIO time, the top item by
some margin was aligning IT with the business, at 71%, close to
the survey average of 68%. Other top items included IT governance
(54%), infrastructure support (46%) and performance monitoring
(37%). Although recruitment ranked high as a top concern, it

ERP rates top in their
investment plans, much
higher than other sectors –
not at all surprising given the
nature of these businesses.

received the least attention here, scoring a mere 8.5% versus
20.5% in other sectors. Another big drop was in keeping abreast of
new technologies - only 29% compared to 45% in other sectors.
The top concerns for these CIOs were heavily focused on costcontainment and continuity. Cost-cutting and compliance rated
top, with 57% each (compared to 43% and 45% across other
sectors), then a four-way tie between security, business continuity,
recruitment and retention, and managing cloud delivery. Right at
the bottom were BYOD policies, managing SLAs, and big data. With
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Industrial
a few exceptions, CIOs in industrial sectors tended to demonstrate
a higher level of concern than others, especially in the key areas
related to continuity and budget management.
Going forwards, strategic issues for industrial CIOs in 2015
followed a similar pattern - a major focus on network uptime (40%
vs 28%), security (60% vs 48%), and infrastructure consolidation
and modernisation (63% vs 48%), but most of all supporting new
business needs (83%, close to the survey average of 81%). But far
less focus on skills - just 29% indicated recruiting as a priority for
2015 (compared to 48% in other sectors), and only 23% marked
increased productivity as a goal, compared to 44% elsewhere.
Although skills are a concern, budget cuts have meant many
are struggling to make new appointments, suggesting the focus
is on retention rather than acquisition. CIOs in industrial sectors

rated hiring (whether general or specialist skills) much lower than
average. Only 9% said they were actively seeking general IT staff,
compared to 20% in other sectors, and 49% said they were looking
for specific IT skills, compared to 65% elsewhere.
Technology deployment patterns followed the industry averages
closely, with notable exceptions: industrial CIOs weigh reference
sites much more strongly than their peers when selecting suppliers
(74% vs 65%). ERP rates top in their investment plans, much
higher than other sectors - not at all surprising given the nature
of these businesses. Across the board, CIOs indicated a stronger
preference for deploying technology in house rather than in the
cloud, but the cloud scores were nonetheless consistently above
average: driven, perhaps, by budget constraints and a skills
squeeze, the cloud is an attractive option for consolidation.

Although skills are a concern, budget
cuts have meant many are struggling to make
new appointments, suggesting the focus is on
retention rather than acquisition.
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Industrial

Top barriers
60.00%

IT seen as a cost centre, not a
strategic partner

39.34%
42.86%

Lack of resources to support an
IT/ business partnering strategy

38.52%
40.00%

Lack of business discipline in
using IT

Lack of business-facing skills
within IT organisation

Changing goalposts when it
comes to setting IT priorities

20%

40.98%
28.75%

60%

31.15%
25.71%
40.16%
20%

Industrial
sector CIOs

20%

Other
sectors

20%

60%

of industrial CIOs complain
that the IT department
is seen as a cost centre,
compared to less than 40%
of others.
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Industrial

Technology investment
83.61%

63.93%
77.14%

BI

55.74%
71.43%

ERP

36.07%
62.86%

Analytics

36.07%
62.86%

Security

59.84%
60.00%

Managed mobility

38.52%
0%
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Other
sectors

80.00%

Connectivity /
bandwidth

44

Industrial
sector CIOs

80%

Infrastructure

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Industrial

Technology investment continued.
54.29%

Private cloud

46.72%
54.29%

Unified
communications

43.44%
42.86%

CRM

49.18%
28.57%

Public cloud

35.25%

71%

25.71%

BYOD

33.61%

are investing in ERP, either on-premise or
in the cloud, vs 36% of other CIOs.

17.14%

Social media for
business gain

34.43%
2.86%

Collaboration /
workflow

2.46%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%
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Industrial

IT’s credibility as a strategic business function
45.71%

Agree

56.56%
37.14%

Disagree

13.11%
14.29%

Strongly agree

27.87%
2.86%

Strongly disagree

2.46%
0%

10%
Industrial
sector CIOs

40%

20%

30%

40%

50%

60%

Other
sectors

of industrial sector CIOs feel their department lacks business credibility, vs 16% of their peers.
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5

Information and
communication
technology
• Information technology
• Telecommunications

25 respondents
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Information and communication technology

Companies in ICT sectors (IT and telecoms combined, numbering
25 respondents) show the sharpest deviation from the survey
averages for any industry. This sector is dominated by smaller
companies, particularly under 50 staff, and shows dramatically
more aggressive adoption of new technology, and greater respect
for the CIO, than respondents across the rest of the survey.
Some of the results here are predictable - these are technology
companies after all, and riding the leading edge is their bread
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and butter, with CIOs often involved in product development and
strategy. Even so, the size of the gap is remarkable. For example,
almost double the number of CIOs in this sector indicate they are
contributing directly to business innovation - 68% compared
to 38% in other sectors; many less considered themselves as
passively supporting business innovation - 24% vs 58%. That was
also reflected when we asked how the downturn in the economy
had affected the IT department - these CIOs highlighted the
acceleration of new business to increase revenue much more than
they did cost cutting, a complete reversal from many other sectors.
There is no such jump in credibility - CIOs in ICT firms are
about as likely to consider their departments as playing a credible
strategic business role as in other sectors, though there is a
definite skew towards optimism when we distinguish between
‘strongly agree’ and just ‘agree’.
Strategically, ICT CIOs indicated a strong leaning towards
business development, rather than just keeping the lights on.
Supporting new business needs was top, but slightly lower than the
survey average (72% vs 83%), but next was skills development, at
64% - a massive jump from just 40% among other CIOs. And third
was using data to develop new products, again a big jump (44%
vs 34%). Infrastructure consolidation is noteworthy because of the
big drop - just 32% of these CIOs have that as a priority for 2015,
compared to 55% in other sectors.
Most of the concerns for these CIOs mirror those across the
survey as a whole, with three notable exceptions. Managing cloud
technologies is much higher on the list of issues (44% vs 27% in
other sectors), and compliance/governance is rated far lower (24%

Information and communication technology
vs 53%) as is - possibly worryingly - business continuity (just
16%, compared to 38%).
Recruitment was rated highly in the list of concerns, though below
the survey average, and in the hiring patterns two exceptions emerge:
one is a higher percentage of CIOs with active internship initiatives 40% of ICT firms indicated they offer internships, compared to 30% in
other sectors. And outsourcing and contracting was markedly lower,
with just 24% indicating they are looking to increase their use of
external skills, compared to 36% in other sectors.
Other barriers facing CIOs in this sector included rapidly shifting
goalposts - a perpetual concern for anyone in the IT sector, rated
44% compared to 36% among their peers. Much less of a barrier
is resource constraints - just 20% of ICT CIOs complained about
resource issues, compared to 43% in other sectors.
Satisfaction with resourcing is a surprise, because this sector
demonstrated one of the sharpest declines in budgets across the
survey. Just 38% of ICT CIOs indicated their budgets, over two
years, were beating inflation, compared to an average of 53% in
other sectors. Analysts have suggested that may reflect a trend in
organisations to shift budgets for departmental IT projects away
from the IT department and into separate cost centres - the core IT
functions may be better funded than the numbers suggest.
Procurement patterns were similar between this sector and the
rest of the respondents, with only occasional spikes. One such is
in the use of reference sites among suppliers - ICT firms, tending
to be early adopters, indicate much less interest in references.
Cloud services and social media are the big jumps in technology
disciplines, both showing about a 25% margin over other sectors

(64% vs 40% for cloud, and 48% vs 23% for social media).
Infrastructure and connectivity, meanwhile, were both sharply
reduced against the average, presumably reflecting the more
aggressive adoption of cloud services.

This sector is dominated
by smaller companies,
particularly under 50 staff,
and shows dramatically
more aggressive adoption of
new technology, and greater
respect for the CIO, than
respondents across the rest of
the survey.
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Information and communication technology

Innovation
44.00%

Major business
innovator

22.27%
24.00%

Supporter of
business innovation

58.33%

0.76%

2.27%
8.00%

Have innovation
processes

Other

5.30%
0.00%
4.55%
0.00%
1.52%
0%

10%
ICT sector
CIOs

50
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of ICT CIOs are directly contributing to
business innovation, vs 39% of peers.

8.00%

IT is not expected to
drive innovation

Innovation in budget

68%

16.00%

Formal R&D team

20%
Other
sectors

30%

40%

Information and communication technology

Time
Keeping abreast of new
technologies

ICT sector
CIOs

56.00%

38.64%

52.00%

Aligning IT with the business

71.21%

Other
sectors

40.00%
35.61%

Driving business innovation

36.00%

Supporting infrastructure

49.24%

28.00%
36.36%

Measuring performance of IT
systems and outputs

28.00%
31.82%

Business governance and
regulations
Discussing budget and cost with
CFO / CEO / board

24.00%
19.70%

Recruiting

24.00%
16.67%

24%

Only
of
CIOs spend much time on
IT governance, far less than
their peers (56%).

24.00%

IT governance

56.06%
20.00%
27.27%

Discussing SLAs with service
providers

4.00%

Driving global business expansion

12.88%
0%
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Information and communication technology

Strategic focus
72.00%

Support new business
needs

82.58%

Recruit and develop the
right skills
Use customer/business data
to develop new products
and services

44.00%
34.09%
36.00%
40.15%

Increase employee
productivity

36.00%
37.88%

Cut costs

36.00%

Strengthen security
Drive company-wide
process innovation

32.00%

Modernise / consolidate
infrastructure

32.00%

of ICT
CIOs are focusing on
recruitment, compared to
39% of others.

50.76%
55.30%
16.00%
11.36%
16.00%

Manage bandwidth
consumption and availability

33.33%
0%

| CIO SURVEY 2014

64%

53.03%

Develop sourcing strategy

52

Other
sectors

64.00%

39.39%

ICT sector
CIOs

10%

20%

30%

40%

50%

60%

70%

80%

90%

6

Large companies
• 5 001-10 000 - 11
• Over 10 000 - 26

37 respondents
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Large companies

Beyond the sector-specific analysis, we wanted to investigate the
trends and patterns unique to very large companies, since they
tend to have issues of scale and management very different from
smaller firms. In total, 37 respondents indicated their companies
employ over 5 000 staff, with 26 representing very large firms, with
over 10 000 staff.
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These companies show a strong leaning towards industrial
sectors, though all sectors are represented. For CIOs in these firms,
a number of very clear trends emerge, such as budget challenges,
skills shortages, and the adoption of cloud services, particularly
private cloud.
CIOs at larger companies are no more or less likely to consider
themselves as actively contributing to business innovation, but
substantially less likely (just 65%, vs 83% in smaller firms) to
feel that the IT department has credibility as a strategic business
function. That correlates to the top perceived barrier to working
effectively: 59% of CIOs in large firms indicated that the perception
of the IT department as a cost centre was their top barrier,
compared to a much lower 39% among CIOs of smaller companies.
Technology investments also differ quite strongly in larger firms.
There’s a definite leaning towards insourcing rather than outsourcing
or hosting, though CIOs here indicate a greater propensity for
outsourcing infrastructure (62% vs 38% in smaller companies), and
much higher demand for private cloud (70% vs 35%).
Top concerns which these CIOs rated higher than their peers
include staying relevant in an increasingly digitised world (49%
vs 42%), business continuity (43% vs 31%), big data (32% vs
21%) and BYOD (32% vs just 14% in smaller firms). The survey
showed no such big gaps in the other direction - there were
no categories where large-company CIOs are significantly less
worried than their peers.
Compared to smaller firms, CIOs at large companies are not
facing steeper budget cuts - only 2% more CIOs in large firms,

Large companies
compared to their peers, noted that they were experiencing twoyear budgets growth below inflation. They are, however, spending
more freely. IT spend in all areas except internal development
was between 2% and 5% above average. And with the scale of
their organisations, those budgets have to go a long way - budget
was the number one concern for CIOs in large companies, at 51%
(compared to 45% among smaller firms).
With the resources they have, these CIOs indicated very strongly
a focus on business growth and infrastructure consolidation - 86%
and 67% compared to 79% and 47% in smaller firms. And lower
on the list, but also much higher than other firms, was the need to
develop a more effective IT sourcing strategy - 22% of these CIOs
indicated this as a strategic focus, compared to just 9% among
their peers.
Recruitment didn’t feature much as a concern - only 32% said
this was a focus, compared to a more substantial 47% among
smaller firms, and this was borne out in more detail when we
asked about skills in particular. CIOs at large companies are having
a particularly difficult time. 38% said they are increasingly turning
to outsources for skills (compared to 32% among other CIOs), and
19% said they are restructuring or retrenching, a big jump from
11% among CIOs at smaller organisations.
With larger, more stratified IT management teams, CIOs in large
companies spend less time on day to day performance monitoring
(only 24% of CIOs rated this as a major factor, vs 38% among
their peers), but much more time on aligning IT with the business
as a whole - 76% vs 66%. Since these are larger, often multi-

national companies, it should come as no surprise that driving
global business expansion also rated higher in large firms, at 19%
compared to just 9% in smaller companies.

Compared to smaller
firms, CIOs at large
companies are not facing
steeper budget cuts – only
2% more CIOs in large firms,
compared to their peers noted
that they were experiencing
two-year budgets growth
below inflation.
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Large companies

IT’s credibility as a strategic business function
37.84%

Agree

59.17%
Large company
CIOs

29.73%

Disagree

15.00%

Others

27.03%

Strongly agree

24.17%
5.41%

Strongly disagree

1.67%
0%

10%

64%

20%

30%

40%

50%

60%

Only
of large-company CIOs feel their IT department has credibility as a strategic
business function, down from 83% of others.
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Large companies

Top barriers
59.46%

IT seen as a cost centre, not a
strategic partner

39.17%
40.54%

Lack of resources to support an
IT/ business partnering strategy

36.67%
35.14%

Lack of business discipline in
using IT

20%

Others

37.84%

Changing goalposts when it
comes to setting IT priorities

Lack of business-facing skills
within IT organisation

Large company
CIOs

39.17%

42.50%
29.73%
30.83%
30%

40%

50%

60%

59%

of CIOs at large companies feel the IT department is viewed as a cost centre, not a strategic
partner, compared to 20% of others.
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Large companies

Strategic focus
86.49%
79.17%

Support new business
needs
Modernise / consolidate
infrastructure

46.67%

48.65%
47.50%

Drive company-wide
process innovation

43.24%
35.83%

Cut costs

35.14%
29.17%

Manage bandwidth
consumption and availability

68%

32.43%

Recruit and develop the
right skills

of
CIOs at large firms are
focusing on infrastructure
consolidation, vs 47% of
other CIOs.

46.67%

Increase employee
productivity

27.03%

Use customer/business data
to develop new products
and services

27.03%

43.33%
38.33%
21.62%

Develop sourcing strategy

9.17%
0%
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Others

54.05%
49.17%

Strengthen security
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7

Mid-size companies
• 500-5 000

67 respondents
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Mid-size companies

The CIO Survey was dominated by mid-size companies, with
staff complements from 500-5 000. Stripping out the larger and
smaller respondents allows us to focus on the issues facing firms
large enough to demand IT at enterprise scale, without some of the
advantages of a very large company and its IT staff.
Some patterns emerge immediately: CIO respondents in this
demographic are far more likely to view themselves as supporting
business innovation than driving innovation themselves - 63% of
CIOs in mid-size companies indicated that they support innovation
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across the business (up from 46% in other
size companies), but only 19% claimed to be
major business innovators (down from 38%
among other CIOs).
Companies of this size are often highly
dynamic, lacking the established routine
and discipline of larger firms, reflected
when we asked what barriers prevent the
IT department from working with business.
The top answer was a lack of business
discipline in using IT, 48% compared to only
36% among other CIOs (where that answer
ranked only fourth out of five).
Another hallmark of mid-size companies
is growing pains, and an emphasis on
stricter management, and without a large
team this tends to fall in the lap of the CIO.
IT governance was rated as the second most
prevalent area taking up CIOs’ time, at 67% a substantial jump
from other CIOs, who rated it just 39%. The top area was alignment
with the business - every sector rated this as the highest.
Similarly, the top indicated concern was IT governance and
regulatory compliance - even more than large enterprises and
those in specifically regulated industries like financial services.
57% of CIOs at mid-size companies indicated compliance as a
key concern, compared to 42% among their peers. Other major
concerns were budget constraints, delivering on commitments,

Mid-size companies
and skills, followed by security, which at 46% was also
substantially higher than other CIOs, only 36% of whom rated
security as a top concern
Although all CIOs would like more budget, mid-size companies
are more likely to see increases above inflation - about 5% more
CIOs in this demographic indicated their budgets would meet or
exceed inflation over a two-year period, though they were also
more likely to see a negative effect of the economic downturn: 26%
had seen budgets cut or projects frozen due to the weak economy,
compared to 18% of CIOs in other firms.
With growing pains comes a greater focus on specific, highpriority lines of business, reflected in higher scores for specific

skills (64% vs 59%), and lower ones for IT generalists (13%
vs 20%) and contractors (31% vs 36%). One area where the
skills stats really stand out is a poor showing for internship
programmes: only 24% of mid-size CIOs indicated an active
skills development programme, compared to 37% in other firms.
Very little difference was demonstrated in questions concerning
supplier satisfaction and selection criteria, when compared to
the survey as a whole. But some outliers did emerge in spending
patterns: mid-size CIOs are investing more on connectivity than
most (68%, vs 61% among other CIOs), and also more in CRM,
business intelligence, and security (all of them about 10% above
the survey average).

CIO respondents in this demographic are far
more likely to view themselves as supporting business
innovation than driving innovation themselves.
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Mid-size companies

Innovation
62.69%

Supporter of
business innovation

45.56%
19.40%

Major business
innovator

37.78%
7.46%

Have innovation
processes

4.44%
4.48%

Innovation in budget

3.33%

33%

2.99%

IT is not expected to
drive innovation

3.33%

of CIOs in this
demographic feel they
are actively driving
business innovation,
down from 50%
among their peers.

1.49%

Formal R&D team

4.44%
1.49%

Other

1.11%
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10%

20%

Mid-sized
companies
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30%

40%
Other
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50%
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Mid-size companies

Top barriers
47.76%

IT seen as a cost centre, not a
strategic partner

35.56%
43.28%

Lack of resources to support an
IT/ business partnering strategy

44.44%
43.28%

Changing goalposts when it
comes to setting IT priorities

36.67%

Mid-sized
companies
Other
companies

35.82%

Lack of business discipline in
using IT

37.78%
31.34%

Lack of business-facing skills
within IT organisation

30.00%
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48%

of CIOs at mid-size companies see a lack of business discipline as their top barrier, vs 36% of
CIOs in other companies.
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Mid-size companies

Strategic focus
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needs
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Other
companies
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Strengthen security
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Small companies
• 1-10: 8, 1
• 1-50: 8
• 51-100: 5
• 100-200: 10
• 201-500: 22
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Small companies

Smaller companies (those in demographic segments indicating fewer
than 500 staff) formed the second-largest demographic slice, after
mid-size firms. The split was even between the various sizes, from
micro-enterprises with under 10 staff, through to the 200-500
category, with a skew towards larger companies which balances out
any anomalies from very small companies (which tend to have no IT
department and therefore a very different set of priorities).
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Smaller firms naturally tend to be faster
moving, embracing innovation to establish a
competitive edge. CIOs in the survey clearly
demonstrated this, with a notable emphasis on
innovation, business development and cloud
technology.
Among other CIOs, almost half (47%)
described their IT operation as actively driving
business innovation, compared to just 21%
among other CIOs. and a massive 89% agreed
that their IT practice has credibility as a
strategic business function, compared to 75%
in larger companies. Where many CIOs at larger
companies complained that the IT operation
was seen as a cost centre and not a strategic
partner, CIOs at smaller firms were much less
likely to highlight that (34%, compared to 49%
among their peers).
Belt-tightening is the order of business,
though, with 5% more than average indicating
two-year budget growth below inflation (53% vs
48%). But these CIOs are far more likely to be tasked with exploring
new lines of business than simply cutting costs - 32% said the
downturn in local economy had lead to accelerated development of
new projects, much higher than 17% in larger firms. That pattern
also holds in spending behaviour - CIOs in smaller firms were more
likely to be allocating budget to development (20% vs 15% in larger
companies) and infrastructure (27% vs 25%).

Small companies
Looking at the strategic focus areas for these CIOs, similar
patterns emerge. They are more focused on direct value than their
peers: productivity (43% vs 37%), and using customer/business
data to develop new products (40% vs 34%). Supporting new
business needs still ranked top, as it did for most CIOs, but notably
lower (74% vs 85%).
CIOs in smaller companies are particularly jealous with
their time, and it is no surprise that they ranked governance
considerably lower than their peers in larger enterprises (34%
vs 60%). More time was spent on keeping abreast of new
technologies (49% vs 37%) and driving innovation (43% vs 33%).
As with strategy, the top spot is the same as the rest of the survey
- aligning IT with the business in this case - but again, prioritised
less than their peers (58% vs 73%).
The theme of agile technology continues in investment areas.
Smaller companies are more likely to be embracing public
cloud (40% vs 31%) and social media (34% vs 29%) - all other

technologies scored lower. In particular, BYOD barely moved the
needle, only noted by 13% of CIOs (vs 41% among CIOs at larger
firms), and security unfortunately was also low, rating 43% against
a much healthier 69% in larger firms.
When you have a small IT department, every team member
matters, and recruitment and retention was the number one
concern for CIOs in small companies (55%, compared to 48% for
peers). Similarly, a big bump was noted in the demand for general
IT skills - larger teams can afford to specialise, but CIOs in smaller
companies reversed the survey average: 57% said they sought
specific skills (down from 63%), and 23% said they were hiring in
general IT areas (up from 14% in other companies).
Managing cloud technologies was also up, correlating with the
increased spend in cloud: 38% vs 26%. All other concerns were
scored lower in this demographic, notably governance, business
continuity, and cost cutting - all rating around 10% lower than the
average in larger organisations.

Among these CIOs, almost half (47%) described
their IT operation as actively driving business
innovation, compared to just 21% among other CIOs.
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Small companies

Innovation
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of small-company CIOs feel they are
directly driving business innovation, vs 36%
of their peers.
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modernising legacy
infrastructure,
compared to 59% of
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Small companies

Insource vs outsource
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Small
companies
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Insource vs outsource continued
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9

Innovators
67 respondents
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Innovators
In every demographic segment in this survey, there are those who
consider themselves to be leading innovators. So, to turn the tables,
we isolated those CIOs who rated themselves as major drivers
of business innovation, or have formal innovation processes, and
investigated what trends they shared, and where they differed
from other CIOs. In total, 67 out of the 158 respondents described
themselves as innovators.
Unsurprisingly, innovative CIOs also consider their IT
operations as strongly credible in business strategy - 93%
compared to just 69% of other CIOs. Conversely, just 25%
complained that the IT department is viewed as a cost centre,
compared to 58% of other CIOs.
Their businesses seem to agree with the positive sentiment
- 60% of these CIOs indicated their budgets are consistently on
the rise over a two-year period, compared to 44% of their peers.
That budget, and the innovation it is funding, is consistently being
used to drive new business - 36% of these CIOs indicated that the
downturn in the economy has accelerated the development of new

In total, 67 out of the 158 respondents described
themselves as innovators.
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Innovators

lines of business, compared to just 12% among their peers. Only
3% said the downturn had lead to IT budget cuts across the board,
vs 19% among other CIOs.
That new business development comes through in spending
patterns too - these CIOs highlighted development as an area of
IT spend more than their peers but, notably, marked every other
category (infrastructure, software, services, communications and
consulting) lower. Specific technologies receiving attention were
strongly aligned to innovation: analytics, collaboration, private
cloud, and social media. The last, in particular, was noted by 43%
of innovators, compared to 21% of others.
Interestingly, these CIOs did not highlight strategic alignment
as a crucial factor when selecting technology providers. The areas
that stood, albeit marginally, above other CIOs included the time to
deploy solutions (84% vs 79%) and the supplier’s long-term vision
(85% vs 80%).
Technology adoption is also seeing active recruitment - these
CIOs were far more likely to be hiring specific skills (72%, vs
53% of others), and also far more likely to be running internship
programmes (42% vs 23%). On the other hand, they are less likely
to hire general IT staff (15% vs 19%).
But those skills aren’t easy to find, and recruitment and
retention was noted as the top concern by 61% of these CIOs,
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compared to 42% of their peers. Other concerns were notably
lower, especially cost-cutting (just 34%, compared to 56% of
peers), compliance and regulation (37% vs 56%) and business
continuity (24% vs 42%).
Again, skills came through near the top of strategic focus
areas for these CIOs. First place was supporting new business
needs, same as most other CIOs, but second was skills, at 57% a
considerable jump over 33% of peers. Next was company-wide
process innovation (54% vs 43%) and using customer/business
data to develop new products and services (a hefty 46% vs 28%).
Predictably, innovation comes high in the list of activities
consuming the CIO’s time - 57% said driving business innovation
took up most of their time, compared to just 21% of other CIOs.
Surprisingly, keeping abreast of new technologies was not an area
where these CIOs focused more than average - other highlights
were performance measurement (40% vs 31%) and of course
recruiting, 27% vs 11%).
Most interestingly, given a list of barriers to the IT operations
ability to support the business, and asked how much of a concern
each was, these CIOs rated almost every category lower than
their peers. The only substantial jump was in handling the rapidly
shifting goalposts - something every innovator understands rated at 40% compared to 34% among their peers.

Innovators

In your organisation, IT has credibility as a strategic business function
47.76%

Agree

58.89%
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93%

of innovating CIOs feel their department has credibility as a strategic business function, vs 69% of their peers.
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Innovators

What takes up the most of your time?
73.13%
64.44%
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21.11%

Discussing budget and cost
with CFO / CEO / board
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Others

40.30%
42.22%

Keeping abreast of new
technologies
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Innovators
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